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To EnmixeipnuaTikd Zxedio (Business Plan) kai To AladikTuo

— MepiAnyn - Z10X0G

H Onuioupyia evoc enixeipnuatikou oxediou (business plan) eivar €va onuavTiko epyalgio yia Tn BeATioon Tn¢ anodoonc Tng
gnixeipnonc. Ta TeAsutaia xpovia n kardbeon enixeipnuartikou oxediou eival anapaitnTn yia enixeipnuarika daveia - endoTnoeic ano
TNV EE kai dAAec napouoisc evepyeieg. MeTa ano auto 1o apiepwia, 6a yvwpileTe Ta UEPN KAl TO MEPIEXOLEVO MOU Oa MNPErnsl va exel
Eva OAOKANPWUEVO EMIXEIPNUATIKO OXEDIO KAl TI MPEMNEl VA MPOTEXETE AV OXEOIAJETE EVEPYEIEC N-EMIXEIPEIV.

To Emixeipnuatikd Zxedio (EX) ival €va xpnoido epyaAeio yia kKabe enixeipnon. Zkonog Tou €ivail va
avaAuoel Tnv undpxouaoa kataoraon (ayopd, snixsipnon) kai va kabodnynoel TIC EVEPYEIEC TWV
MEAWV-OTEAEXWV TNG ENIXEIPNONG NPOG CUYKEKPIUEVEG KATEUBUVOEIG KAl TAKTIKEG.

'Eva EZ eival xpAolpo yia yia gikpoueoaia enixeipnon, yiati CUPBAAAEI OTIC NApakATw AEITOUPYIEG:

Aopun kar Opyavwaon TnG enixeipnong

ANwn ano@acewv Pe BAoN TOUuG OTOXOUG KAl TNV MOAITIKA TNG ENIXEipnoNg

Kataypa@n, availuon kal katavonon Tng ayopdc, TwV KATavaAwTwV Kdl TOU avTaywviopou.
AnoTeAwvTag onueio avagopdac, katadelkvuel TNV €NITEUEN 1 OXI TWV OTOXWV

OewpeiTal NA€ov anapaiTnTo va npookopileTal otn Anwn daveiou anod TI¢ Tpaneleg kal o<
AAAEC NApOMOIEC EVEPYEIEC

To EZ npénel va eival cagec katavonTod Kal peaAioTiko.
'Eva business plan anoTteAsital and T€00epIq (4) HEYAAEG EVOTNTEG:

1. EowTepikn AvaAuon (Mepiypagn Tng Enixeipnong)
2. EEwTepikn AvaAuon (Meprypaen Tng Ayopdc)

3. EniAoyn, npoadiopiopog Kal uAonoinon oTpaTnyIkng
4. Oikovopiko MAdavo

H kaBe evdTNTA NEPIEXEI UMOKATNYOPIEG OI OMOIEG NPENEI va KAAUWOUV OAO TO GACKa TNG ENIXEIPNKATIKAG dpaong. H popon
€voG EZ dev eival Tunonoinpevn w¢ npog Tn dopr TNG, aAAd oUTE KAl wC NPOG TO NEPIEXOPEVO TNC.

To Enixeipnuatiko 2xedio (Business Plan) kai To AladikTuo >eAida 2 ano 16




To EnmixeipnuaTikd Zxedio (Business Plan) kai To AladikTuo

— Xaptng Enixeipnuartikou Zxediou

revikn Eiloaywyn
I. EEw@uAAo
II. Elcaywyikn ZeAida
III. MepiexOpeva
IV. Executive Summary

1 EowTepikr Avaiuon
1.1 Neprypagr TnG enixeipnong
1.2 MpoidvTa / Ynnpeaieg
1.3 TonoBeaia
1.4 AvBpwnivo Auvapiko

2.EEwTepikn Avaiuon
2.1 AvaAuon KatavaAwTn
2.2 AvaAuon Avtaywviopou
2.3 AvaAuon Ayopdg
Meyebog ayopdg
OpilovTec AvanTu&ng (growth prospects)
Kepdopopia ayopag
AlapBpwon kooToug (cost structure)
KavaAia Aiavoung (Distribution Channels)
Tdoeig
MapayovTeg eniTuxiag (key success factors)
2.4 AvaAuon NepiBaAAovTog
TexvoAoyia
KpaTog
Oikovouia
KouAToUpa-TMoAITionog
Anuoypaqgika oToixeia
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To EnmixeipnuaTikd Zxedio (Business Plan) kai To AladikTuo

— Xaptng Enixeipnuartikou Zxediou

3. EmAoyr), npoadlopIoPOG KAl uAonoinan oTpaTnyIikng

3.1 ZTpatnyikn MpoidvTwv

3.2 MAavo Marketing (Marketing Plan)

SUMNEPIPOPA KATAVAAWTN
Mpoiov
Tipn
Alavopun
Mpowbnon
Zuvoyn
3.3 NwAnosig
3.4 AloiknTikO NAAvo

4. Oikovouiko MAavo
IooAoyIopog
AvaAuaon Xpnuatoppowyv
KaTtdotaon anoTeAeONATWY XPNong
Break-even Analysis
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To EnmixeipnuaTikd Zxedio (Business Plan) kai To AladikTuo

— Xaptng Enixeipnuarikou Zxediou

Fevikn Eicaywyn
Mpiv anod To KUPIWG owua evog enixelpnUaTikoU oxediou, NpENEl va NpooapTwvTal To EEWPUAAO, N glocaywyikn ogAida, Ta
nepIEXOMEVA Kal To executive summary.

EEw@uAAo
Mpenel va €ival kahaiobnTo, va kabioTa caPeg OTI NPOKEITAl YIa ENIXEIPNMATIKO 0X€DI0, va undapxel To AoyOTUNoO TNG €TAIPEIAg
Kal n NARpNG eNwvuuia Tne.

Eicaywyikn ZeAida

MepiAapBavel, apxikda, Aiya Adyia yia Tnv enixeipnon, TNAEQwva enikoivwviag, dielbuvaon 10TooeAidag kal AoyoTuno. Mnopsei,
eniong, va nepiIAauBavel neplypadn kai NepiAnwn Twv NpoiovTwv (av kai onoiwv €ival anapaitnTo), wWToypaPieg Kai Tov
okonod Tou nixelpnuaTikoU nAavou.

MepieXOHevVa
Mpénel va eival kaAd dopnueva, wOTe va nepiAapBavouv OAeG TIG KUPIEG KATNYOPIEC Kal TIC UNOKATNYOPIEG TOUG, XWPIC va
dnuioupyouv cuyxuaon.

Executive Summary

Edw npénel va nepiAapBaveral oxedov OA0 To NePIEXOUEVO TOU EZ GUMUNIEOUEVO OE PEPIKA CUKNEPAONATA, NANPOPOPIEG,
eMBIWEEIC KAl OTOXOUC TNG EMIXEIPNONG Kal Tou nAAvou. MNpEnel va €ival ouoiaoTIKO Kal KAAOYPANUEVO, WOTE va napouaialel
evola@EPOV KaTa TNV avayvwar Tou. Na avagQepovTal KUpiwg Ta oToIXEia Kal Ta VOUPEPA Nou divouv Th YEVIKN €IKOVA TNG
ENIXEIPNONG KAl TOUG GTOXOUG TNG.
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To EnmixeipnuaTikd Zxedio (Business Plan) kai To AladikTuo

— EowTepikn AvaAuon

3€ @uTh TNV EvOTNTA NPEMEl va UNAPXEl Mia AENTOPEPNC NEPIYPAPN TNG enixeipnonc. H evotnTa xwpileTal os Tpia kUpla peEpN :
I. Neprypa®n Tng enixeipnong
II. MNpoiovTa ) / kal unnpecieg nou Ba npoopEpovTal
III. EmAoyn TonoBeagiag Tng enixeipnong kal napayovTeg eniAoyng Tonobeaiag
IV. AvBpwnivo Auvapiko

Neprypa®n TnG enixeipnong
Edw, 0€ YEVIKEG YPAUHEG, NEpIypAoOvVTAal:

Noupigonoinon - TUNoG enixeipnong: Id10KTNOIaKO KaBeoTWC, TUNOC €NiXeipnong, Adeiec KAl EE0UCIOD0TAOEIC

Eidog enixeipnong: Epnopia, kataokeun, YNNPEeoieg

Av gival véa aveEapTnTn €nixgipnon, unokataoTnua, enektaon, franchise k.An.

MNwc kal yiaTi 8a €ival n enixeipnon kepdoPopda. MNoleg eukalpiec yia avanTtuén napouaoialovTral Kai TI JMOPEI va TIG
€NnNpeacel

MNoTe Ba AsiTtoupyei n enixeipnon (MEPESG, WPEG)

e 'O,TI GAAO €ival yVwOoTO YIa Toug eEwTePIKOUG NOPoUC TNG nixeipnong (outside sources), 6nw¢ npounObeuTEC,
XOVOpPEUNOpPOI, TPANeleG, OTPATNYIKOI CUVEPYATEG, K.AM.

TNV apxn auTng TnG nNeEpypagnc KaAo €ival va undapxel pia oeAida otn onoia va avaypdgeral n enwvupia, n dietBuvon kai Ta
TNAEPWVA TNG ENIXEipNONG, KABWG Kal Ta ovOPaTa TWV €NIKEPAANG TwV TUNHATWV (av undapxouv).

>TnV NePIypa®n, €niong, NpENel va TovileTal KANoIo OToIXEi0 JovadikoTNTAG -av undpyxel- ToUu NpoiovTog (N TWV UMNNPECIOV)
Kal va diveTal EU@aacn oTo YIATi Ta XapakTnpPIoTIKA ToUu npoidovTog Ba npooeAkUouv kal Ba 1kavornoloUuv NeAATEC.

MoAU onuavTiko ival va EekabapilovTal ol oTOXO! (MOIOTIKOI KAl MOCOTIKOI), 01 OKOMOi KAl To 0papa TnG enixeipnong.
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To EnmixeipnuaTikd Zxedio (Business Plan) kai To AladikTuo

— EowTepikn AvaAuon

Mpoiovra / YNnpeoieg
Edw €ival anapaitnTn n neplypagn Twv npoiovTwy / UNNPECIOV PE EJPAcn oTa OPEAN Nou Ba €Xouv ol KATAVAAWTEC and auTtd
/auTec. O1 ENITUXNMEVOI ENIXEIPNHATIEG YVwPIouv KAAA TI MEPIMEVOUV Ol NEAATEC TOUG. ZUVONTIKA, Ba nNpenel va nepiExovral Ta

€gnge:

TI NOUAQEI N €nIXEipnon

NWG AUTO WPEAEI TOV KATAVAAWTN

TI d1aPopPETIKO Napouaialouv Ta NPOIOVTA / UNNPETIEC TNC OUYKEKPIPMEVNCG ENIXEIPNONG
TI €XEI MEYAAN {NTNON

TonoOBeaia
H TonoBeaoia TnG enixeipnong €ival €&va Kpioigo onUEio yia TNV emiTuxia r Tnv anotuxia Tng enixeipnong. H TonoBeaoia npénel va
BpiokeTal "yUpw" an' Toug neAaTec. O1 EpWTNAOEIC NOU NMPENEl va anavTndouv KaTtda Tn dnuioupyia autoU ToUu TUAKATOC €ival ol

€gnge:

Moleg €ival o1 avaykeg 6gov apopa Tnv Tonobeaia;

Ti €idoug Xwpog xpelaleTal;

MNoooc xwpoc xpelaleral;

Moia €ival n emBupuNTA Nepioxn n / Kai To eNBUPNTO KTipIo;

Eival eUkoAa npooBAcigo To KTiplo 0TEYAonG TNG enixeipnong; Ynapxel dnuoaoia cuykolivwvia;
FivovTal dnuoypa@IkeG aAAayEg i aAAAyEG oTnv ayopd;
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To EnmixeipnuaTikd Zxedio (Business Plan) kai To AladikTuo

— EEwTepikn AvaAuon

H e€wTepikn avaluon nepiAapBavel TNV €€ETaon OAWV TwV NAPAYOVTWV EKTOC EMIXEIPNONG. € AUTA TNV voTNTA N unepPBOAIKn
avaAuon dev gival To {nToUUEVO, avTiOeTa iowg aToixioel NOAUTIHOUG NOPoUG. Mia anAn Kal NMEPIEKTIKNA NEPIypaAPn €ival apkeTn.
H eEwTepikn avaAuon anoTeA&iTal and TEOOEPIG UNOOPADEG.

2.1 AvaAuon KatavaAwTn
Edw nepiAapBaveTal n TuNUaATonoinon TNG ayopdc, Ta KivnTpa Kal ol aveknANPWTEG avAYKEG N ENIBUMIEG TOU KATAVAAWTN O€
KGBe TUAMa TNG ayopdc 6nou dpacTnplonolEiTal N nixeipnon.

napadeiypa: €vag Tponoc va TunuaTtonoinbei n ayopd TwV KATEWUYHEVWY NMPoiovTwy (payntd, emdopnia, YAUKA, YPAVITEG,
naywTtd k.An.) €ival va diateboulv auta o€ Alaviki nwAnon kal Tpogodocia (oxoAgia, voookopegia, Xwpol yuxaywyiag). 'Evag
aAAog TpOMNOG TUNUaATonoinong eival og opuddeg Ye Baon Ta kivnTpa, n.x. Me Baon Tig Beppideg, Tn yeuon, TNV TIUR, Tn dpoaid,
TNV €UKOAia K.An. Mia aveknAnpwTn €niBupia 6a ynopoUoe va €ival €va YEUOTIKO BpenTIKO YeUa PE Aiyeg OepuideG.

2.2 AvaAuon AvTaywviopouU

H avaAuon Tou avtaywviopou apxilel HE TNV avayvwpion TwV unapXovtwy, dAAd kal Twv OUVANEI avTaywVvIoT®V. XTn
ouvExela, Npenel va diepeuvnBoUv ol avTaywVvIoTEG AUTOI KAl Ol OTPATNYIKEG NOU Xpnaoigonoiouv. EEaipeTikd evdlapepov
napouaialouv Ta duvaTta kal Ta aduvaTta onueia Twv avTaywvioTwyv Kal Ta onoia 8a npénel va eEsTtaoctouv d1€€0dika. MNa va
avanTtuyxBei yia owoTn oTPaTnyIkn, NPENEl va €Xouv kartavonBei ol avTaywvIioTEG Kal €101kOTEpA Ta akoAouba oToixeia:

Anodoon: ol NWANOCEIG, o T{ipog, Ta KEPDN Kal N METABOAN auT®V KATadeIkvUOUV To NOCO UYIEIG €ival Ol AVTAYWVIOTEC
Eikdva & MpoownikoTnTa: MNwc Toug avTiAapgBavovTal ol NEAATEG

>1oxol: Eival ndvra evdeIkTIKOi TwV NPoBETEWY TOUG;

MNMapouaoa kai NponyoUNEVEG OTPATNYIKEC

A1apBpwon ko6oToug (cost structure)

AuvaTtd kal aduvaTta onueia

MNw¢ Ta npoiovTa Toug dlapEPoUV anod Ta unoAoina.
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To EnmixeipnuaTikd Zxedio (Business Plan) kai To AladikTuo

— E§wTepIkn AvaAuon

2.3 AvaAuon Ayopdg

H avaAuon ayopdc €xel dUo okonoug. O NPWTOG €ival va Nnpoadlopiogsl NOCO EAKUCTIKNA €ival n ayopd Kai ol unoayopéc Tng. O
0eUTEPOC OKOMNOG €ival va katavonBei n duvauikn TNG ayopdg, WOTE va EVTONIOTOUV Ol eUKalpieg, aAAa kai ol nayideg. 'ETal,
MropoUv va An@Bouv npoAnnTika PETPA Kal va cuvtaxboUv avaloyeg oTpaTtnylkeG. H avaAuon ayopdg 6a npénel va
nepiAappavel:

MeyeBog ayopdg

OpiCovTtec AvanTtuénc (growth prospects)
Kepdopopia ayopag

AlapBpwaon kooToug (cost structure)
KavaAia Alavounc (Distribution Channels)
Tdoeig

MapdyovTeg eniTuxiag (key success factors)

2.4 AvaAuon MNMepiBaAAovTog

Me Tov 0po «nepIBAAAoOvV» gvvooUvTal OAol ol NapdyovTeC Nou nNePIBAAAOUV TNV ayopd Kai Tn Blognxavia evog npoiovToc. &
auToVv ToVv ToMEA eAAOXEUEl HeYAAOC KivOUVOG NAATEIAONOU, YI' auTO NPENEI va AnOPOVWOOUHE HOVO auTd nou ennpealouv TNV
ayopd n Tnv unoayopd pag. H avaAuon nepiBdAAovTog nepiAapBavel Toug €ENG nevTe (5) NapayovTeg:

TexvoAoyia

KpaTtog

Oikovoupia
KouAToUpa-MoAITiopog
Anpoypa@ika oTolxeia

To Enixeipnuatiko 2xedio (Business Plan) kai To AladikTuo >eAida 9 ano 16




To EnmixeipnuaTikd Zxedio (Business Plan) kai To AladikTuo

— E§wTepIkn AvaAuon

> € NePINTWON NMou N enixeipnon evOlapEPETAl va EQpApPOCel HEBOdOUC N-eniXEIpEiv, Ba NPENEI va KATAVONOEl KaToniv
OUOTNMATIKAG MEAETNG Kal va diaBAEWel TIG avTIOPACEIG TNG ayopds KAl TWV KATAVAAWTWV. Ta EpWTANATA NouU NpEnel va
anavtnBouv eivai:

MNwg €ival n katdoTaon TnG ayopdg oTo d1adikTuo Kal Nw¢ ennpealeral anod auTto;

MNwg pnopei va Bonbnoel To 81adikTUO TNV EMIXEIPNCN HoU;

TiI NnpoopEpPel 0 avTaywviopoc oTo d1adikTuo, Nou UoTePEi Kal nou gival duvaToc;

Ti Aginel ano 1o 81adikTuo Kal NWG Knopw va To aglonoinow;

T1101aITEPOTNTEG Kal POBieg £xel 0 O1AdIKTUAKOG KATAVAAWTNG;

Nwc 1o diadikTuo ennpealel Tn diadikaaia emAoyng evoc npoiovToc;

Nwg kal yiaTi 8a dIaAEEEl 0 KATAVAAWTNG TNV ENICKEWN OTNV 10TOCEAIdA TNG ENIXEIPNONG KAl TI QUTRA NPEMNEl va NPOoQEPEI
yla va €ival nio EAKUCTIKN;
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To EnmixeipnuaTikd Zxedio (Business Plan) kai To AladikTuo

— EniAoyn, npoodiopioHOG Kal UAonoinon oTparTnyikng

MeTA TNV avaAuTIkh aneikovion TG unapxouoag KaTtaoTaong Kal Twv OedoUEVWY NMou NpEnel va An@Bouv unown, akoAouBei n
eniAoyn kail n avantu&én orpatnyikng. O poAog nou €nai€av ol dU0 (2) NPONYOUHNEVEG EVOTNTEG ival MOAAANAOG KAl CUPBAAAEI
oTnNV €NiTEUEN TwV NAPAKATW:

e KATAvONoN TNG CUVOAIKNG KaTAoTaong
e Onuioupyia evaAAGKTIK®OV OTPATNYIKOV
e KATAJEIEN TWV KPITNPIWV EMAOYAC TWV TEAIKOV NPOTACEWV

>e auTn TNV evoTnTa Ba avaAubei To NWG Npenel va avanTuooovTal 0€ €va €NIXEIPNHUATIKO OXEDIO O HEAAOVTIKEC OTPATNYIKEC
kal nAava. O1 kUpIEG KATNYopieC TNG evoTNTAG €ival:

>TpaTtnyikn Mpoiovtwyv (Product Strategy)
MAavo Marketing (Marketing Plan)
MNMwAROCEIC

AloiknTikO MAdvo (Management Plan)

ZrparTnyikn Mpoiovrwv
>e auTd TO PMEPOC NEPIYPAPETAl N OTPATNYIKN Nou Ba akoAouBnOei yia Ta npoidvTa, 0cov apopd Ta NApAKATW OTOoIXEIa:

Ynooxeon Tou nNpoidovTog (N.X. akpiBO Kai noloTikd, ¢pTNVO, EUXPNOTO K.AM.)

XapakTnpioTika (n.X. anoppunavTiko o€ PJIKPO PEYEBOC Ue BaABida aoc@aAsiac yia XpwuaTioTa pouxa K.Am.)
Alapoponoinon and Ta aAAa npoiovTa Tng ayopdg

MovadikoTtnTta (Unique Selling Proposition / USP). Ti To povadikd €€l va NPOTPEPEI TO NPOIOV
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To EnmixeipnuaTikd Zxedio (Business Plan) kai To AladikTuo

— EniAoyn, npoodiopioHOG Kal UAonoinon oTparTnyikng

MAavo Marketing (Marketing Plan)
To Marketing €ival éva {wTikd KOPNATI TNG enixeipnong. To ndoo kKaAd €xel TonoBeTNOei Yia enixeipnon oTnv ayopd €ival auto
nou TeAIkG —og ouvduaopo, BERala, e kanoia AAAa- Oa kpivel Tnv eniTuxia n 6xI TNG EnixXeipnong.

To marketing plan npenel va apxilel Je Pia GUVTOWPN NEPIANWN TwV OTOXWV TNG €NIXEIPNONG, TNG BEONG NoU €NIBUPEI va KATEXEI
avapeoa oTIc AAAEC Tou Xwpou (positioning) kal Tng opddag-oToxou TnG . Eniong, €dw npenel va nepiypapouv:

1.

2.

5.

6.

Zupnepipopd karavaAwTn: diadikacia ayopdc, euaiodnTa onueia kKata Tnv eniAoyr NpoiovTwyv, and nNou KAVEl TIG
ayopeg Tou, ouvnBeieg, KivnTpa, eniBupia kal avaykeg nou Tov odnyouv O AyopeG, ouxvoTnTa KATavaiwaong K.An.
Mpoiov: xapakTnpIoTika nou O1a0ETel Kal o€ nola and auTta Ba doBei eupacn. XpRoIKo €ival va ava@PePETAl 0 KUKAOG
{wn¢ Tou NpoidvTog kal og nolo atadio Tng {wng Tou Bpioketal (Product Life Cycle/ PLC)

TigA: KaBopIiopoc TIHOAOYIAKNG NOAITIKAG, EVAANAKTIKEG AUCEIC KAl EKNTWOEIG

Ailavopun: nepiAauBavel kavaAia dlavoung, oToxoug dlavoung, KOOTOG, KivnTpa yia XovOpEUNOpoug Kal Alaveundopoug,
€VAAAaKTIKG kavaAlg, K.d.

MpowOnon: nepiAapBavel aToxoug, dlaPnuion, dNUOCIEC OXETEIC, ONUOCIOTNTA, NPowWONCN NWANCEWY, NPOCWMIKECG
nwANoeig, aueco marketing kai xprion d1adikTuou

Z0voyn TwV Napanavw kal TEAIKA axOAla

AvaAuTikn napouaiaon, aAAd kal GUPBOUAEG yia eva marketing plan 6a napouciacTei o€ JEAAOVTIKO aPiEpwia.

3 € NeEPINTWON EQPAPPOYNC TOU N-£nIXEIPEiv, Npenel va An@Bouv undéwn ol 101aITEPOTNTEG NOU GUVOJEUOV TNV ENITEUEN OAWV TwWV
napanavw oToIXEIwY, ONWG:

MikpOTEPA KOOTN YIa aueco marketing kal Nnpoownikeg NWANCEIG, KABWG kal NiIBava KivnTpa yia napayyeAieg HEow
01adIkTUOU

Meavn av&énon Twv anaiTnoswyv TnG d1avoung

Meavn aAAayn Twv oToOXwV yia 0Aa Ta napanavw

AlGQOPETIKEG CUVABEIEC TWV KATAVAAWTWYV NMOU XpnoigonoloUv To 81adikTuo yia ayopEC

EkpeTaAAeuon TnG duvaToTnTag nou Npoo@epel To d1adikTuo yia KAAUTEPN OTOXEUON TN AyopdG-oTOXOoU
AuvatoTnTa NAapoxng UNNPECIwV NPOoTIBEPEVNG a&iag

KaAUTepn kal avaAuTIKOTEPN Napouaciacn Twv NPOoIOVTWV Kdl TwV UNNPECIWV
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To EnmixeipnuaTikd Zxedio (Business Plan) kai To AladikTuo

— EniAoyn, npoodiopioHOG Kal UAonoinon oTparTnyikng

e KaAUTepn kal EUKOAOTEPN NAPATHPNON TWV KATAVAAWTWOV

NMwARoeig

©a npenel va nepIAapBavel Tnv nopeia Twv NWANCEWV TWV TEAEUTAIWV €TV (Ta oxediaypauuaTta Bonbouv noAu). Oa npénel va
unapxel NPOBAeWn TwV NWANCEWYV YIa Ta ENOPEVA €TN Kal NPOBAEWn TNG OUVOAIKNAG ayopdg (kal Tng unoayopdc, av Kpioei
xpnoipo) . Ma Tic npoBAEWeIc xpeialeTal NnavTa va yivovTal KAnoleg unoBEoelG. AUTEC NpENel va dIaTUN®VoVTal JE oaphVEIa Kal
va €ival peaAIoTIKEG.

TuxOv ouvepyaoiec Kal HEB0JOI NWANCEWV MOU HNopPoUV va BEATIWOOUV TIC NWANCEIC 0AC NPENElI va avapepovTal. IdiaiTepa av
NPOKEITAl VA YIVEI XPr\ON TOU NAEKTPOVIKOU €UNopiou, TOTE n €nidpaon oTIC NWANCEIC KAl TIC CUVEPYATiec Ba npenel va
e€eTaoTel NpooekTIKA. MBavov ol NWANCEIG HEGW TOU N-EMIXEIPEIV va anaiTouv dlaPopETIKN oTpATNYIKA.

A101KNTIKO NAdavo

H dioiknon piag enixeipnong ocuvenayeral NoAAEG euBUvec. H nenoibnon "sipal apevTiko Tou €auToU Wou" €ival anAOUCTEUTIKN
Kal o€ kapia nepintwon dgv 1oxUel. H dioiknaon B£Tel TIg BACEIC yia TNV eniTuXia TNG enixeipnong. O1 avBpwnol, Ta pnxavnuara
Kal ol d1APOopPEC AEITOUPYIEC TNG eNIXEipnong XpelalovTal oUVTOVIONO, eknaideuaon Kal opyavwaon oTo Xwpo Kal To Xpovo (time
and space management).

H npovonTikOTNTA €ival To JEYAAUTEPO NAEOVEKTNMA YIa €&va owoTda dopnuevo dioiknTikO nAdvo. Eniong, npénel va anavrnouv
TA NAPAKATW EPWTANATA:

Moiec aduvapieg unapyouv o€ dIoIKNTIKO €Ninedo;

Molog ) noiol Ba availapouv Tn dioiknon;

Mola €ival Ta KabnkovTa Toug;

Eival EekaBapec kal KATAvEPNUEVEC 01 EUBUVEG;

Moleg €ival o1 avaykeg 0€ NPOowniKo;

Molo Ba €ival To HIgBoAoyIkO KABETTWG;

TiI npovouia, npig NnapaywyikoTnTag, diakonéc kai apyieg 6a npoopepovTal;
Nwc kal ndTe Ba yiveral n eknaidsuon kal and noiouc;
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To EnmixeipnuaTikd Zxedio (Business Plan) kai To AladikTuo

— EniAoyn, npoodiopioHOG Kal UAonoinon oTparTnyikng

>TO TEAOG QUTNC TNG EVOTNTAC €ival owoTO va undapxel eva oxedio dpaonc (action plan) nou B6a avagpEpel NUEPOUNVIEC,
EVEPYEIEC Kal NpoBeapiec. To oxedio dpaong Ba npenel va sival ouvonTiko. Na nepihaupavel oxediaypauuara Pe KANoIeg
eNe€nynosIC, WOTE va gival euavayvwaoTo Kal va divel Jia ouvoAIKN €IKkOVa Tou TPOMOU 0pyavwong TNG EKTEAEONG TWV

EVEPYEIWV Nou Ba akoAoubnBouv.
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To EnmixeipnuaTikd Zxedio (Business Plan) kai To AladikTuo

— O1KOVOMIKO MAdavo

3€ @uTh TNV €vOTNTA NApouaIAleTal n OIKOVOUIKA KATaoTaon TnG enixeipnong. Ta oTolxeia Npog napouaciaon ival Twv
nponyoudeVWY €TWV, dAAG nepiAauBavovTal kal npoBAEYeIc (N.X. EMTOKIA, AAAAYEG oTnNV ayopd, popoAoyia, €€oda K.An.) yia
Ta endpeva Xpovia. AuTo onpaivel 0TI NPENEl va yivouv NAAl KAnoleg UNOBETEIC UE PEAAIOTIKO XapakTrnpd. 'Eva olkovouiko
nAavo npéenel va nepiAapBavel Ta napakaTw:

o IooAoyIOHOG: kKaTadelkvUEl TO NOCO UYING €ival n eNiXEipnon NeplypagovTag To eVveEPyNTIKO, To NadnTikd kai Ta idia
KepAaAala. To oxEDIo NPENEl va NEPIEXEI EvVAV IC0AOYIONO TOU TPEXOVTOG ETOUG, £VAV NPONYOUHEVO ICOAOYICHO Kal Evav
ICOAOYIONO €VOEIKTIKO YIA Ta ENOMEVA £TN.

e AvdaAuon XpnuHartoppowv: avaAUsl Tn peEUOTOTNTA MIAC €NIXEipnong. MEow AuThG O ENIXEIPNMATIAC UNOPEi va
anokTnoel NANpPN €IKOvVa TwV XPNHATWV Nou pnaivouv kail Byaivouv and 1o Tapeio. AuTo To epyaleio gival noAU xpnoiyo
yla TNV gnixeipnon, yiaTti onda otn owoTh pUBUION TWV UMOXPEWOEWY KAl TWV ANdITOEWV TNC.

o KartdoTraon anoTeAeopaTtwv XpRong: napoucialel Ta €0oda, Ta €€0da, Ta kEPON Kal TIG {nUiec TNG enixeipnong. KaAod
gival va nepiAapBavovTal oto oxedI0 TWPIVEG, NAAIEG, AAAG KAl HEANOVTIKEC KATAOTATEIC.

o Break-even Analysis: katadsikvUel TIC NTWANCEIG NOU NPENEI va Yivouv (0€ eUpw N O TEPAXIA), YIA va KAAUPBEi To
OUVOAIKO KOOTOG TNG €NIXEipnong.
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To EnmixeipnuaTikd Zxedio (Business Plan) kai To AladikTuo

— Fevikég ZUPPBOUAEG

>e auTd TO ONUEIO ava@EpovVTal ENYPANUATIKA JEPIKEC CUMBOUAEC NMou gival XproIKMEG KATA Tn oUVTAEN TOU EMIXEIPNUATIKOU
oxediou:

e Ta oxediaypauuaTa Kai Ta ypapika gival xpnoipa, euavayvwoTa Kal NPoTINWVTAl WG EpYAAEia KATa Tn ocUvTaén Tou

enixelpnuaTikoU oxediou.

O1 nepiypagéc kai ol NpoBAEYEIC Nou Ba nepIAn@OoUV 0To OXEDI0 NPENEI VA €ival PEAAIOTIKEC.

To Keigevo Tou oxediou NPENEl va avaPEPETal o€ ouoiwdn BEuaTa kai va pnv nAateiadel.

Na npoBAenovTal evaAAGKTIKA ogvapid.

H pop@n evog enixeipnuaTtikoU oxediou dev €ival Tunonoinuevn. MnopouUv va npooTeBoUv N va apaipebouv KAMOIEG

UnokaTnyopieg, av kpiBei anapaitnTo.

e O ouVTAKTNG TOU Ooxediou Npenel va yvwpilel TI €ival anapaitnTo yid TO CUYKEKPIYEVO aXEDI0 (M.X. ol Tpaneleg yia yia
EMEKTAON EMIXEIPNONG AnNaITouVv 1I00AOYIGHOUG, VOUIJOoMNoinon K.Am.).

e To keipevo nou Ba cuvTtaxbei npénel va €xel Aoyikn doun (Onwc auTtr Nou NapoucidoTnNKE), va €ival EUNapouciacTo Kal
va hnv €xel Aaen.

e To executive summary €ival npoTINOTEPO VA CUVTACOETAlI OTO TEAOG Tou EX.

e YNApXouV I0TOOEAIDEC Kal EKOOOEIC KPATIKWV KAl EUPWNATKWV OpYaAVIOPN®V NOU KAVOUV €NioNUEC NPOBAEYEIG,
OIKOVOUIKEG Kal dnUoypagikeS. H avagpopd kai aglonoinon autwv oto EX Ba evioxUoel Tnv a§lonioTia Tou.

'Eva enixeipnuatiko oxedio Ogv ival eUkoAo. AnaiTei xpovo kal npoondbeia, yia va cuvtaxOei ye To owoTo Tpono. ‘OTav, OPwG,
oAOKANPWOEI, €ival NOAU XPROIMO Kal, TIG NEPICOOTEPEG POPEC, anolNPIWVEI PE TIC YVWOEIG, TIC AUCEIC Kal TV kaBodrynon nou
NPOCQEPEI.
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