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! 4'(25)6) - .+-&"7 

 
.)µ'289) 

! "#µ$%&'()* +,-. +/$0+$'#µ*1$2%3 40+")%& (business plan) +),*$ 5,* 4#µ*,1$2- +'(*6+)% ($* 1# 7+61)84# 1#. */-"%4#. 1#. 
+/$0+)'#4#.. 9* 1+6+&1*)* 0'-,$* # 2*1:;+4# +/$0+$'#µ*1$2%3 40+")%& +),*$ */*'*)1#1# ($* +/$0+$'#µ*1$2: ":,+$* - +/$"%1<4+$. */- 
1#, == 2*$ :66+. /*'-µ%$+. +,5'(+$+.. >+1: */- *&1- 1% *?$5'8µ*, ;* (,8')@+1+ 1* µ5'# 2*$ 1% /+'$+0-µ+,% /%& ;* /'5/+$ ,* 50+$ 
5,* %6%26#'8µ5,% +/$0+$'#µ*1$2- 405"$% 2*$ 1$ /'5/+$ ,* /'%450+1+ *, 40+"$:@+1+ +,5'(+$+. #-+/$0+$'+),. 

 
!" #$%&'%()µ*+%,- .&/0%" (#.) '2?*% /?* &(=;%µ" '(A*5'2" A%* ,9E' '$%&'2();). .,"$-7 +"3 '2?*% ?* 
*?*5:;'% +)? 3$9(&"3;* ,*+9;+*;) (*A"(9, '$%&'2();)) ,*% ?* ,*E"0)A=;'% +%7 '?/(A'%'7 +<? 
µ'5F?-;+'5'&F? +)7 '$%&'2();)7 $("7 ;3A,',(%µ/?'7 ,*+'3E:?;'%7 ,*% +*,+%,/7. 
 
G?* #. '2?*% &(=;%µ" A%* µ2* µ%,("µ';*2* '$%&'2();), A%*+2 ;3µD955'% ;+%7 $*(*,9+< 5'%+"3(A2'7:  

"# 1"µ= ,*% B(A9?<;) +)7 '$%&'2();)7  
"# H=6) *$"I9;'<? µ' D9;) +"37 ;+-&"37 ,*% +)? $"5%+%,= +)7 '$%&'2();)7 
"# J*+*A(*I=, *?953;) ,*% ,*+*?-);) +)7 *A"(97, +<? ,*+*?*5<+F? ,*% +"3 *?+*A<?%;µ":.  
"# >$"+'5F?+*7 ;)µ'2" *?*I"(97, ,*+*0'%,?:'% +)? '$2+'3@) = -&% +<? ;+-&<?  
"# K'<('2+*% $5/"? *$*(*2+)+" ?* $(";,"µ2L'+*% ;+) 5=6) 0*?'2"3 *$- +%7 +(9$'L'7 ,*% ;' 
955'7 $*(-µ"%'7 '?/(A'%'7  

!" #. $(/$'% ?* '2?*% ;*I/7 ,*+*?")+- ,*% ('*5%;+%,-.  
 
G?* business plan *$"+'5'2+*% *$- +/;;'(%7 (4) µ'A95'7 '?-+)+'7: 

1. #;<+'(%,= >?953;) (4'(%A(*I= +)7 #$%&'2();)7)  
2. #@<+'(%,= >?953;) (4'(%A(*I= +)7 >A"(97)  
3. #$%5"A=, $(";0%"(%;µ-7 ,*% 35"$"2);) ;+(*+)A%,=7  
4. B%,"?"µ%,- 459?" 

M ,9E' '?-+)+* $'(%/&'% 3$",*+)A"(2'7 "% "$"2'7 $(/$'% ?* ,*5:6"3? -5" +" I9;µ* +)7 '$%&'%()µ*+%,=7 0(9;)7. M µ"(I= 
'?-7 #. 0'? '2?*% +3$"$"%)µ/?) <7 $("7 +) 0"µ= +)7, *559 ":+' ,*% <7 $("7 +" $'(%'&-µ'?- +)7. 
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! :;(+)7 #$%&'%()µ*+%,"< .&'02"3 

C'?%,= #%;*A<A= 
  I. #@FI355" 
  II. #%;*A<A%,= .'520* 
  III. 4'(%'&-µ'?* 
  IV. Executive Summary 
 
  1 #;<+'(%,= >?953;)  
    1.1 4'(%A(*I= +)7 '$%&'2();)7 
    1.2 4("N-?+* / O$)(';2'7 
    1.3 !"$"E';2* 
    1.4 >?E(F$%?" 13?*µ%,-  
 
  2.#@<+'(%,= >?953;) 
    2.1 >?953;) J*+*?*5<+= 
    2.2 >?953;) >?+*A<?%;µ": 
    2.3 >?953;) >A"(97 
      P/A'E"7 *A"(97 
      B(2L"?+'7 >?9$+3@)7 (growth prospects) 
      J'(0"I"(2* *A"(97 
      1%9(E(<;) ,-;+"37 (cost structure) 
      J*?95%* 1%*?"µ=7 (Distribution Channels) 
      !9;'%7 
      4*(9A"?+'7 '$%+3&2*7 (key success factors) 
    2.4 >?953;) 4'(%D955"?+"7 
      !'&?"5"A2* 
      J(9+"7 
      B%,"?"µ2* 
      J"35+":(*-4"5%+%;µ-7 
      1)µ"A(*I%,9 ;+"%&'2* 
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! :;(+)7 #$%&'%()µ*+%,"< .&'02"3 

  3. #$%5"A=, $(";0%"(%;µ-7 ,*% 35"$"2);) ;+(*+)A%,=7 
    3.1 .+(*+)A%,= 4("N-?+<? 
    3.2 459?" Marketing (Marketing Plan)  
      .3µ$'(%I"(9 ,*+*?*5<+= 
      4("N-? 
      !%µ= 
      1%*?"µ= 
      4("FE);) 
      .:?"6) 
    3.3 4<5=;'%7 
    3.4 1%"%,)+%,- $59?"  
 
  4. B%,"?"µ%,- 459?" 
    Q;"5"A%;µ-7 
    >?953;) 8()µ*+"(("F? 
    J*+9;+*;) *$"+'5';µ9+<? &(=;)7 
    Break-even Analysis 
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! :;(+)7 #$%&'%()µ*+%,"< .&'02"3 

='>%,? #%9*@8@? 
4(%? *$- +" ,3(2<7 ;Fµ* '?-7 '$%&'%()µ*+%,": ;&'02"3, $(/$'% ?* $(";*(+F?+*% +" '@FI355", ) '%;*A<A%,= ;'520*, +* 
$'(%'&-µ'?* ,*% +" executive summary. 
 
#ABC355" 
4(/$'% ?* '2?*% ,*5*2;E)+", ?* ,*E%;+9 ;*I/7 -+% $(-,'%+*% A%* '$%&'%()µ*+%,- ;&/0%", ?* 3$9(&'% +" 5"A-+3$" +)7 '+*%('2*7 
,*% ) $5=()7 '$<?3µ2* +)7. 
 

#%9*@8@%,? .'520* 
4'(%5*µD9?'%, *(&%,9, 52A* 5-A%* A%* +)? '$%&'2();), +)5/I<?* '$%,"%?<?2*7, 0%':E3?;) %;+";'520*7 ,*% 5"A-+3$". P$"('2, 
'$2;)7, ?* $'(%5*µD9?'% $'(%A(*I= ,*% $'(25)6) +<? $("N-?+<? (*? ,*% -$"%<? '2?*% *$*(*2+)+"), I<+"A(*I2'7 ,*% +"? 
;,"$- +"3 '$%&'%()µ*+%,": $59?"3. 
 
4'(%'&-µ'>* 
4(/$'% ?* '2?*% ,*59 0"µ)µ/?*, F;+' ?* $'(%5*µD9?"3? -5'7 +%7 ,:(%'7 ,*+)A"(2'7 ,*% +%7 3$",*+)A"(2'7 +"37, &<(27 ?* 
0)µ%"3(A":? ;:A&3;).  
 
Executive Summary 
#0F $(/$'% ?* $'(%5*µD9?'+*% ;&'0-? -5" +" $'(%'&-µ'?" +"3 #. ;3µ$%';µ/?" ;' µ'(%,9 ;3µ$'(9;µ*+*, $5)("I"(2'7, 
'$%0%F@'%7 ,*% ;+-&"37 +)7 '$%&'2();)7 ,*% +"3 $59?"3. 4(/$'% ?* '2?*% "3;%*;+%,- ,*% ,*5"A(*µµ/?", F;+' ?* $*("3;%9L'% 
'?0%*I/("? ,*+9 +)? *?9A?<;= +"3. R* *?*I/("?+*% ,3(2<7 +* ;+"%&'2* ,*% +* ?":µ'(* $"3 02?"3? +) A'?%,= '%,-?* +)7 
'$%&'2();)7 ,*% +"37 ;+-&"37 +)7. 
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! #98+'(%,? D>;539) 

 
.' *3+= +)? '?-+)+* $(/$'% ?* 3$9(&'% µ%* 5'$+"µ'(=7 $'(%A(*I= +)7 '$%&'2();)7. M '?-+)+* &<(2L'+*% ;' +(2* ,:(%* µ/() : 
  I. 4'(%A(*I= +)7 '$%&'2();)7 
  II. 4("N-?+* = / ,*% 3$)(';2'7 $"3 E* $(";I/("?+*% 
  III. #$%5"A= +"$"E';2*7 +)7 '$%&'2();)7 ,*% $*(9A"?+'7 '$%5"A=7 +"$"E';2*7 
  IV. >?E(F$%?" 13?*µ%,- 
 
4'(%@(*C? +)7 '$%&'2()9)7 
#0F, ;' A'?%,/7 A(*µµ/7, $'(%A(9I"?+*%: 

"# R"µ%µ"$"2);) - +:$"7 '$%&'2();)7: Q0%",+);%*,- ,*E';+F7, +:$"7 '$%&'2();)7, 90'%'7 ,*% '@"3;%"0"+=;'%7 
"# #20"7 '$%&'2();)7: #µ$"(2*, ,*+*;,'3=, O$)(';2'7  
"# >? '2?*% ?/* *?'@9(+)+) '$%&'2();), 3$",*+9;+)µ*, '$/,+*;), franchise ,.5$.  
"# 4F7 ,*% A%*+2 E* '2?*% ) '$%&'2();) ,'(0"I-(*. 4"%'7 '3,*%(2'7 A%* *?9$+3@) $*("3;%9L"?+*% ,*% +% µ$"('2 ?* +%7 
'$)('9;'%  

"# 4-+' E* 5'%+"3(A'2 ) '$%&'2();) (µ/('7, F('7) 
"# S,+% 955" '2?*% A?<;+- A%* +"37 '@<+'(%,":7 $-("37 +)7 '$%&'2();)7 (outside sources), -$<7 $("µ)E'3+/7, 
&"?0(/µ$"("%, +(9$'L'7, ;+(*+)A%,"2 ;3?'(A9+'7, ,.5$. 

.+)? *(&= *3+=7 +)7 $'(%A(*I=7 ,*5- '2?*% ?* 3$9(&'% µ2* ;'520* ;+) "$"2* ?* *?*A(9I'+*% ) '$<?3µ2*, ) 0%':E3?;) ,*% +* 
+)5/I<?* +)7 '$%&'2();)7, ,*EF7 ,*% +* "?-µ*+* +<? '$%,'I*5=7 +<? +µ)µ9+<? (*? 3$9(&"3?).  
 
.+)? $'(%A(*I=, '$2;)7, $(/$'% ?* +"?2L'+*% ,9$"%" ;+"%&'2" µ"?*0%,-+)+*7 -*? 3$9(&'%- +"3 $("N-?+"7 (= +<? 3$)(';%F?) 
,*% ?* 02?'+*% /µI*;) ;+" A%*+2 +* &*(*,+)(%;+%,9 +"3 $("N-?+"7 E* $(";'5,:"3? ,*% E* %,*?"$"%":? $'59+'7. 
 
4"5: ;)µ*?+%,- '2?*% ?* @',*E*(2L"?+*% "% ;+-&"% ($"%"+%,"2 ,*% $";"+%,"2), "% ;,"$"2 ,*% +" -(*µ* +)7 '$%&'2();)7. 
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! #98+'(%,? D>;539) 

 
4("E->+* / F$)('92'7 
#0F '2?*% *$*(*2+)+) ) $'(%A(*I= +<? $("N-?+<? / 3$)(';%F? µ' /µI*;) ;+* "I/5) $"3 E* /&"3? "% ,*+*?*5<+/7 *$- *3+9 
/*3+/7. B% '$%+3&)µ/?"% '$%&'%()µ*+2'7 A?<(2L"3? ,*59 +% $'(%µ/?"3? "% $'59+'7 +"37. .3?"$+%,9, E* $(/$'% ?* $'(%/&"?+*% +* 
'@=7: 

"# +% $"359'% ) '$%&'2();) 
"# $F7 *3+- <I'5'2 +"? ,*+*?*5<+= 
"# +% 0%*I"('+%,- $*("3;%9L"3? +* $("N-?+* / 3$)(';2'7 +)7 ;3A,',(%µ/?)7 '$%&'2();)7  
"# +% /&'% µ'A95) L=+);) 

!"$"G'92* 
M +"$"E';2* +)7 '$%&'2();)7 '2?*% /?* ,(2;%µ" ;)µ'2" A%* +)? '$%+3&2* = +)? *$"+3&2* +)7 '$%&'2();)7. M +"$"E';2* $(/$'% ?* 
D(2;,'+*% "A:(<" *$' +"37 $'59+'7. B% '(<+=;'%7 $"3 $(/$'% ?* *$*?+)E":? ,*+9 +) 0)µ%"3(A2* *3+": +"3 +µ=µ*+"7 '2?*% "% 
'@=7: 

"# 4"%'7 '2?*% "% *?9A,'7 -;"? *I"(9 +)? +"$"E';2*;  
"# !% '20"37 &F("7 &('%9L'+*%;  
"# 4-;"7 &F("7 &('%9L'+*%;  
"# 4"%* '2?*% ) '$%E3µ)+= $'(%"&= = / ,*% +" '$%E3µ)+- ,+2(%";  
"# #2?*% ':,"5* $(";D9;%µ" +" ,+2(%" ;+/A*;)7 +)7 '$%&'2();)7; O$9(&'% 0)µ-;%* ;3A,"%?<?2*;  
"# C2?"?+*% 0)µ"A(*I%,/7 *55*A/7 = *55*A/7 ;+)? *A"(9;  
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 ! #A8+'(%,? D>;539) 
 

M '@<+'(%,= *?953;) $'(%5*µD9?'% +)? '@/+*;) -5<? +<? $*(*A-?+<? ',+-7 '$%&'2();)7. .' *3+= +)? '?-+)+* ) 3$'(D"5%,= 
*?953;) 0'? '2?*% +" L)+":µ'?", *?+2E'+* 2;<7 ;+"%&2;'% $"5:+%µ"37 $-("37. P%* *$5= ,*% $'(%',+%,= $'(%A(*I= '2?*% *(,'+=. 
M '@<+'(%,= *?953;) *$"+'5'2+*% *$- +/;;'(%7 3$""µ90'7.  
 
2.1 D>;539) H*+*>*58+? 
#0F $'(%5*µD9?'+*% ) +µ)µ*+"$"2);) +)7 *A"(97, +* ,2?)+(* ,*% "% *?',$5=(<+'7 *?9A,'7 = '$%E3µ2'7 +"3 ,*+*?*5<+= ;' 
,9E' +µ=µ* +)7 *A"(97 -$"3 0(*;+)(%"$"%'2+*% ) '$%&'2();).  
 
$*(;0'%@µ*: /?*7 +(-$"7 ?* +µ)µ*+"$"%)E'2 ) *A"(9 +<? ,*+'63Aµ/?<? $("N-?+<? (I*A)+9, '$%0-($%*, A53,9, A(*?2+'7, 
$*A<+9 ,.5$.) '2?*% ?* 0%*+'E":? *3+9 ;' 5%*?%,= $F5);) ,*% +("I"0";2* (;&"5'2*, ?";","µ'2*, &F("% 63&*A<A2*7). G?*7 
955"7 +(-$"7 +µ)µ*+"$"2);)7 '2?*% ;' "µ90'7 µ' D9;) +* ,2?)+(*, $.&. µ' D9;) +%7 E'(µ20'7, +) A':;), +)? +%µ=, +) 0(";%9, 
+)? '3,"52* ,.5$. P%* *?',$5=(<+) '$%E3µ2* E* µ$"(":;' ?* '2?*% /?* A'3;+%,- E('$+%,- A':µ* µ' 52A'7 E'(µ20'7.  
 
2.2 D>;539) D>+*@8>%9µ"< 
M *?953;) +"3 *?+*A<?%;µ": *(&2L'% µ' +)? *?*A?F(%;) +<? 3$*(&-?+<?, *559 ,*% +<? 03?9µ'% *?+*A<?%;+F?. .+) 
;3?/&'%*, $(/$'% ?* 0%'('3?)E":? "% *?+*A<?%;+/7 *3+"2 ,*% "% ;+(*+)A%,/7 $"3 &();%µ"$"%":?. #@*%('+%,- '?0%*I/("? 
$*("3;%9L"3? +* 03?*+9 ,*% +* *0:?*+* ;)µ'2* +<? *?+*A<?%;+F? ,*% +* "$"2* E* $(/$'% ?* '@'+*;+":? 0%'@"0%,9. C%* ?* 
*?*$+3&E'2 µ%* ;<;+= ;+(*+)A%,=, $(/$'% ?* /&"3? ,*+*?")E'2 "% *?+*A<?%;+/7 ,*% '%0%,-+'(* +* *,-5"3E* ;+"%&'2*: 

"# >$-0";): "% $<5=;'%7, " +L2("7, +* ,/(0) ,*% ) µ'+*D"5= *3+F? ,*+*0'%,?:"3? +" $-;" 3A%'27 '2?*% "% *?+*A<?%;+/7 
"# #%,-?* & 4(";<$%,-+)+*: 4F7 +"37 *?+%5*µD9?"?+*% "% $'59+'7 
"# .+-&"%: #2?*% $9?+* '?0'%,+%,"2 +<? $("E/;'F? +"37; 
"# 4*(":;* ,*% $(")A":µ'?'7 ;+(*+)A%,/7  
"# 1%9(E(<;) ,-;+"37 (cost structure)  
"# 13?*+9 ,*% *0:?*+* ;)µ'2*  
"# 4F7 +* $("N-?+* +"37 0%*I/("3? *$- +* 3$-5"%$*. 
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! #A8+'(%,? D>;539) 

 
2.3 D>;539) D@"(;7 
M *?953;) *A"(97 /&'% 0:" ;,"$":7. B $(F+"7 '2?*% ?* $(";0%"(2;'% $-;" '5,3;+%,= '2?*% ) *A"(9 ,*% "% 3$"*A"(/7 +)7. B 
0':+'("7 ;,"$-7 '2?*% ?* ,*+*?")E'2 ) 03?*µ%,= +)7 *A"(97, F;+' ?* '?+"$%;+":? "% '3,*%(2'7, *559 ,*% "% $*A20'7. G+;%, 
µ$"(":? ?* 5)IE":? $("5)$+%,9 µ/+(* ,*% ?* ;3?+*&E":? *?95"A'7 ;+(*+)A%,/7. M *?953;) *A"(97 E* $(/$'% ?* 
$'(%5*µD9?'%: 

"# P/A'E"7 *A"(97  
"# B(2L"?+'7 >?9$+3@)7 (growth prospects)  
"# J'(0"I"(2* *A"(97  
"# 1%9(E(<;) ,-;+"37 (cost structure)  
"# J*?95%* 1%*?"µ=7 (Distribution Channels)  
"# !9;'%7  
"# 4*(9A"?+'7 '$%+3&2*7 (key success factors) 

2.4 D>;539) 4'(%I;55">+"7 
P' +"? -(" «$'(%D955"?» '??"":?+*% -5"% "% $*(9A"?+'7 $"3 $'(%D955"3? +)? *A"(9 ,*% +) D%"µ)&*?2* '?-7 $("N-?+"7. .' 
*3+-? +"? +"µ/* '55"&':'% µ'A95"7 ,2?03?"7 $5*+'%*;µ":, A%' *3+- $(/$'% ?* *$"µ"?F;"3µ' µ-?" *3+9 $"3 '$)('9L"3? +)? 
*A"(9 = +)? 3$"*A"(9 µ*7. M *?953;) $'(%D955"?+"7 $'(%5*µD9?'% +"37 '@=7 $/?+' (5) $*(9A"?+'7: 

"# !'&?"5"A2*  
"# J(9+"7  
"# B%,"?"µ2*  
"# J"35+":(*-4"5%+%;µ-7  
"# 1)µ"A(*I%,9 ;+"%&'2* 
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! #A8+'(%,? D>;539) 

 
.' $'(2$+<;) $"3 ) '$%&'2();) '?0%*I/('+*% ?* 'I*(µ-;'% µ'E-0"37 )-'$%&'%('2?, E* $(/$'% ?* ,*+*?"=;'% ,*+-$%? 
;3;+)µ*+%,=7 µ'5/+)7 ,*% ?* 0%*D5/6'% +%7 *?+%0(9;'%7 +)7 *A"(97 ,*% +<? ,*+*?*5<+F?. !* '(<+=µ*+* $"3 $(/$'% ?* 
*$*?+)E":? '2?*%: 

"# 4F7 '2?*% ) ,*+9;+*;) +)7 *A"(97 ;+" 0%*02,+3" ,*% $F7 '$)('9L'+*% *$- *3+-;  
"# 4F7 µ$"('2 ?* D")E=;'% +" 0%*02,+3" +)? '$%&'2();= µ"3;  
"# !% $(";I/('% " *?+*A<?%;µ-7 ;+" 0%*02,+3", $": 3;+'('2 ,*% $": '2?*% 03?*+-7;  
"# !% 5'2$'% *$- +" 0%*02,+3" ,*% $F7 µ$"(F ?* +" *@%"$"%=;<;  
"# !% %0%*%+'(-+)+'7 ,*% I"D2'7 /&'% " 0%*0%,+3*,-7 ,*+*?*5<+=7;  
"# 4F7 +" 0%*02,+3" '$)('9L'% +) 0%*0%,*;2* '$%5"A=7 '?-7 $("N-?+"7;  
"# 4F7 ,*% A%*+2 E* 0%*5/@'% " ,*+*?*5<+=7 +)? '$2;,'6) ;+)? %;+";'520* +)7 '$%&'2();)7 ,*% +% *3+= $(/$'% ?* $(";I/('% 
A%* ?* '2?*% $%" '5,3;+%,=; 
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! #$%5"@?, $("90%"(%9µ-7 ,*% 35"$"2)9) 9+(*+)@%,?7 
 

P'+9 +)? *?*53+%,= *$'%,-?%;) +)7 3$9(&"3;*7 ,*+9;+*;)7 ,*% +<? 0'0"µ/?<? $"3 $(/$'% ?* 5)IE":? 3$-6), *,"5"3E'2 ) 
'$%5"A= ,*% ) *?9$+3@) ;+(*+)A%,=7. B (-5"7 $"3 /$*%@*? "% 0:" (2) $(")A":µ'?'7 '?-+)+'7 '2?*% $"55*$5-7 ,*% ;3µD955'% 
;+)? '$2+'3@) +<? $*(*,9+<: 

"# ,*+*?-);) +)7 ;3?"5%,=7 ,*+9;+*;)7  
"# 0)µ%"3(A2* '?*55*,+%,F? ;+(*+)A%,F?  
"# ,*+90'%@) +<? ,(%+)(2<? '$%5"A=7 +<? +'5%,F? $("+9;'<? 

.' *3+= +)? '?-+)+* E* *?*53E'2 +" $F7 $(/$'% ?* *?*$+:;;"?+*% ;' /?* '$%&'%()µ*+%,- ;&/0%" "% µ'55"?+%,/7 ;+(*+)A%,/7 
,*% $59?*. B% ,:(%'7 ,*+)A"(2'7 +)7 '?-+)+*7 '2?*%: 

"# .+(*+)A%,= 4("N-?+<? (Product Strategy)  
"# 459?" Marketing (Marketing Plan)  
"# 4<5=;'%7  
"# 1%"%,)+%,- 459?" (Management Plan) 

.+(*+)@%,? 4("E->+8> 

.' *3+- +" µ/("7 $'(%A(9I'+*% ) ;+(*+)A%,= $"3 E* *,"5"3E)E'2 A%* +* $("N-?+*, -;"? *I"(9 +* $*(*,9+< ;+"%&'2*: 

"# O$-;&';) +"3 $("N-?+"7 ($.&. *,(%D- ,*% $"%"+%,-, I+)?-, ':&();+" ,.5$.)  
"# 8*(*,+)(%;+%,9 ($.&. *$"((3$*?+%,- ;' µ%,(- µ/A'E"7 µ' D*5D20* *;I*5'2*7 A%* &(<µ*+%;+9 (":&* ,.5$.)  
"# 1%*I"("$"2);) *$- +* 955* $("N-?+* +)7 *A"(97 
"# P"?*0%,-+)+* (Unique Selling Proposition / USP). !% +" µ"?*0%,- /&'% ?* $(";I/('% +" $("N-? 
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! #$%5"@?, $("90%"(%9µ-7 ,*% 35"$"2)9) 9+(*+)@%,?7 

 
45;>" Marketing (Marketing Plan) 
!" Marketing '2?*% /?* L<+%,- ,"µµ9+% +)7 '$%&'2();)7. !" $-;" ,*59 /&'% +"$"E'+)E'2 µ%* '$%&'2();) ;+)? *A"(9 '2?*% *3+- 
$"3 +'5%,9 –;' ;3?03*;µ-, D/D*%*, µ' ,9$"%* 955*- E* ,(2?'% +)? '$%+3&2* = -&% +)7 '$%&'2();)7.  
 
!" marketing plan $(/$'% ?* *(&2L'% µ' µ%* ;:?+"µ) $'(25)6) +<? ;+-&<? +)7 '$%&'2();)7, +)7 E/;)7 $"3 '$%E3µ'2 ?* ,*+/&'% 
*?9µ';* ;+%7 955'7 +"3 &F("3 (positioning) ,*% +)7 "µ90*7-;+-&"3 +)7 . #$2;)7, '0F $(/$'% ?* $'(%A(*I":?: 

1. .3µ$'(%C"(; ,*+*>*58+?: 0%*0%,*;2* *A"(97, '3*2;E)+* ;)µ'2* ,*+9 +)? '$%5"A= $("N-?+<?, *$- $": ,9?'% +%7 
*A"(/7 +"3, ;3?=E'%'7, ,2?)+(*, '$%E3µ2* ,*% *?9A,'7 $"3 +"? "0)A":? ;' *A"(/7, ;3&?-+)+* ,*+*?95<;)7 ,.5$.  

2. 4("E->: &*(*,+)(%;+%,9 $"3 0%*E/+'% ,*% ;' $"%* *$- *3+9 E* 0"E'2 /µI*;). 8(=;%µ" '2?*% ?* *?*I/('+*% " ,:,5"7 
L<=7 +"3 $("N-?+"7 ,*% ;' $"%" ;+90%" +)7 L<=7 +"3 D(2;,'+*% (Product Life Cycle/ PLC)  

3. !%µ?: ,*E"(%;µ-7 +%µ"5"A%*,=7 $"5%+%,=7, '?*55*,+%,/7 5:;'%7 ,*% ',$+F;'%7 
4. 1%*>"µ?: $'(%5*µD9?'% ,*?95%* 0%*?"µ=7, ;+-&"37 0%*?"µ=7, ,-;+"7, ,2?)+(* A%* &"?0('µ$-("37 ,*% 5%*?'µ$-("37, 
'?*55*,+%,9 ,*?95%*, ,.9.  

5. 4("BG)9): $'(%5*µD9?'% ;+-&"37, 0%*I=µ%;), 0)µ-;%'7 ;&/;'%7, 0)µ";%-+)+*, $("FE);) $<5=;'<?, $(";<$%,/7 
$<5=;'%7, 9µ';" marketing ,*% &(=;) 0%*0%,+:"3  

6. .:?"6) +<? $*(*$9?< ,*% +'5%,9 ;&-5%* 

>?*53+%,= $*("3;2*;), *559 ,*% ;3µD"35/7 A%* /?* marketing plan E* $*("3;%*;+'2 ;' µ'55"?+%,- *I%/(<µ*. 
 
.' $'(2$+<;) 'I*(µ"A=7 +"3 )-'$%&'%('2?, $(/$'% ?* 5)IE":? 3$-6) "% %0%*%+'(-+)+'7 $"3 ;3?"0':"? +)? '$2+'3@) -5<? +<? 
$*(*$9?< ;+"%&'2<?, -$<7: 

"# P%,(-+'(* ,-;+) A%* 9µ';" marketing ,*% $(";<$%,/7 $<5=;'%7, ,*EF7 ,*% $%E*?9 ,2?)+(* A%* $*(*AA'52'7 µ/;< 
0%*0%,+:"3  

"# 4%E*?= *:@);) +<? *$*%+=;'<? +)7 0%*?"µ=7  
"# 4%E*?= *55*A= +<? ;+-&<? A%* -5* +* $*(*$9?<  
"# 1%*I"('+%,/7 ;3?=E'%'7 +<? ,*+*?*5<+F? $"3 &();%µ"$"%":? +" 0%*02,+3" A%* *A"(/7  
"# #,µ'+955'3;) +)7 03?*+-+)+*7 $"3 $(";I/('% +" 0%*02,+3" A%* ,*5:+'() ;+-&'3;) +)7 *A"(97-;+-&"3  
"# 13?*+-+)+* $*("&=7 3$)(';%F? $(";+%E/µ'?)7 *@2*7  
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"# J*5:+'() ,*% *?*53+%,-+'() $*("3;2*;) +<? $("N-?+<? ,*% +<? 3$)(';%F? 
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! #$%5"@?, $("90%"(%9µ-7 ,*% 35"$"2)9) 9+(*+)@%,?7 

"# J*5:+'() ,*% '3,"5-+'() $*(*+=();) +<? ,*+*?*5<+F? 

485?9'%7 
K* $(/$'% ?* $'(%5*µD9?'% +)? $"('2* +<? $<5=;'<? +<? +'5'3+*2<? '+F? (+* ;&'0%*A(9µµ*+* D")E":? $"5:). K* $(/$'% ?* 
3$9(&'% $(-D5'6) +<? $<5=;'<? A%* +* '$-µ'?* /+) ,*% $(-D5'6) +)7 ;3?"5%,=7 *A"(97 (,*% +)7 3$"*A"(97, *? ,(%E'2 
&(=;%µ") . C%* +%7 $("D5/6'%7 &('%9L'+*% $9?+* ?* A2?"?+*% ,9$"%'7 3$"E/;'%7. >3+/7 $(/$'% ?* 0%*+3$F?"?+*% µ' ;*I=?'%* ,*% 
?* '2?*% ('*5%;+%,/7.  
 
!3&-? ;3?'(A*;2'7 ,*% µ/E"0"% $<5=;'<? $"3 µ$"(":? ?* D'5+%F;"3? +%7 $<5=;'%7 ;*7 $(/$'% ?* *?*I/("?+*%. Q0%*2+'(* *? 
$(-,'%+*% ?* A2?'% &(=;) +"3 )5',+("?%,": 'µ$"(2"3, +-+' ) '$20(*;) ;+%7 $<5=;'%7 ,*% +%7 ;3?'(A*;2'7 E* $(/$'% ?* 
'@'+*;+'2 $(";',+%,9. 4%E*?-? "% $<5=;'%7 µ/;< +"3 )-'$%&'%('2? ?* *$*%+":? 0%*I"('+%,= ;+(*+)A%,=. 
 
1%"%,)+%,- $5;>" 
M 0%"2,);) µ2*7 '$%&'2();)7 ;3?'$9A'+*% $"55/7 '3E:?'7. M $'$"2E);) "'2µ*% *I'?+%,- +"3 '*3+": µ"3" '2?*% *$5"3;+'3+%,= 
,*% ;' ,*µ2* $'(2$+<;) 0'? %;&:'%. M 0%"2,);) E/+'% +%7 D9;'%7 A%* +)? '$%+3&2* +)7 '$%&'2();)7. B% 9?E(<$"%, +* µ)&*?=µ*+* 
,*% "% 0%9I"('7 5'%+"3(A2'7 +)7 '$%&'2();)7 &('%9L"?+*% ;3?+"?%;µ-, ',$*20'3;) ,*% "(A9?<;) ;+" &F(" ,*% +" &(-?" (time 
and space management).  
 
M $("?")+%,-+)+* '2?*% +" µ'A*5:+'(" $5'"?/,+)µ* A%* /?* ;<;+9 0"µ)µ/?" 0%"%,)+%,- $59?". #$2;)7, $(/$'% ?* *$*?+)E":? 
+* $*(*,9+< '(<+=µ*+*: 

"# 4"%'7 *03?*µ2'7 3$9(&"3? ;' 0%"%,)+%,- '$2$'0";  
"# 4"%"7 = $"%"% E* *?*59D"3? +) 0%"2,););  
"# 4"%* '2?*% +* ,*E=,"?+9 +"37;  
"# #2?*% @',9E*('7 ,*% ,*+*?'µ)µ/?'7 "% '3E:?'7;  
"# 4"%'7 '2?*% "% *?9A,'7 ;' $(";<$%,-;  
"# 4"%" E* '2?*% +" µ%;E"5"A%,- ,*E';+F7;  
"# !% $("?-µ%*, $(%µ $*(*A<A%,-+)+*7, 0%*,"$/7 ,*% *(A2'7 E* $(";I/("?+*%;  
"# 4F7 ,*% $-+' E* A2?'+*% ) ',$*20'3;) ,*% *$- $"%"37; 
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! #$%5"@?, $("90%"(%9µ-7 ,*% 35"$"2)9) 9+(*+)@%,?7 

 
.+" +/5"7 *3+=7 +)7 '?-+)+*7 '2?*% ;<;+- ?* 3$9(&'% /?* ;&/0%" 0(9;)7 (action plan) $"3 E* *?*I/('% )µ'("µ)?2'7, 
'?/(A'%'7 ,*% $("E';µ2'7. !" ;&/0%" 0(9;)7 E* $(/$'% ?* '2?*% ;3?"$+%,-. R* $'(%5*µD9?'% ;&'0%*A(9µµ*+* µ' ,9$"%'7 
'$'@)A=;'%7, F;+' ?* '2?*% '3*?9A?<;+" ,*% ?* 02?'% µ2* ;3?"5%,= '%,-?* +"3 +(-$"3 "(A9?<;)7 +)7 ',+/5';)7 +<?  
'?'(A'%F? $"3 E* *,"5"3E)E":?. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
                                                                     !" #$%&'%()µ*+%,- .&/0%" (Business Plan) ,*% +" 1%*02,+3"                                           .'520* 14 *$- 16 

 



                                                                                                                                     !" #$%&'%()µ*+%,- .&/0%" (Business Plan) ,*% +" 1%*02,+3" 

! J%,">"µ%,- 45;>" 
 
.' *3+= +)? '?-+)+* $*("3;%9L'+*% ) "%,"?"µ%,= ,*+9;+*;) +)7 '$%&'2();)7. !* ;+"%&'2* $("7 $*("3;2*;) '2?*% +<? 
$(")A":µ'?<? '+F?, *559 $'(%5*µD9?"?+*% ,*% $("D5/6'%7 ($.&. '$%+-,%*, *55*A/7 ;+)? *A"(9, I"("5"A2*, /@"0* ,.5$.) A%* 
+* '$-µ'?* &(-?%*. >3+- ;)µ*2?'% -+% $(/$'% ?* A2?"3? $95% ,9$"%'7 3$"E/;'%7 µ' ('*5%;+%,- &*(*,+=(*. G?* "%,"?"µ%,- 
$59?" $(/$'% ?* $'(%5*µD9?'% +* $*(*,9+<:  

"# K9"5"@%9µ-7: ,*+*0'%,?:'% +" $-;" 3A%=7 '2?*% ) '$%&'2();) $'(%A(9I"?+*7 +" '?'(A)+%,-, +" $*E)+%,- ,*% +* 20%* 
,'I95*%*. !" ;&/0%" $(/$'% ?* $'(%/&'% /?*? %;"5"A%;µ- +"3 +(/&"?+"7 /+"37, /?*? $(")A":µ'?" %;"5"A%;µ- ,*% /?*? 
%;"5"A%;µ- '?0'%,+%,- A%* +* '$-µ'?* /+). 

"# D>;539) :()µ*+"(("B>: *?*5:'% +) ('3;+-+)+* µ%*7 '$%&'2();)7. P/;< *3+=7 " '$%&'%()µ*+2*7 µ$"('2 ?* 
*$",+=;'% $5=() '%,-?* +<? &()µ9+<? $"3 µ$*2?"3? ,*% DA*2?"3? *$- +" +*µ'2". >3+- +" '(A*5'2" '2?*% $"5: &(=;%µ" 
A%* +)? '$%&'2();), A%*+2 D")E9 ;+) ;<;+= (:Eµ%;) +<? 3$"&('F;'<? ,*% +<? *$*%+=;'F? +)7. 

"# H*+;9+*9) *$"+'5'9µ;+8> &(?9)7: $*("3;%9L'% +* /;"0*, +* /@"0*, +* ,/(0) ,*% +%7 L)µ2'7 +)7 '$%&'2();)7. J*5- 
'2?*% ?* $'(%5*µD9?"?+*% ;+" ;&/0%" +<(%?/7, $*5%/7, *559 ,*% µ'55"?+%,/7 ,*+*;+9;'%7. 

"# Break-even Analysis: ,*+*0'%,?:'% +%7 $<5=;'%7 $"3 $(/$'% ?* A2?"3? (;' '3(F = ;' +'µ9&%*), A%* ?* ,*53IE'2 +" 
;3?"5%,- ,-;+"7 +)7 '$%&'2();)7. 
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! ='>%,/7 .3µI"35/7 

 
.' *3+- +" ;)µ'2" *?*I/("?+*% '$%A(*µµ*+%,9 µ'(%,/7 ;3µD"35/7 $"3 '2?*% &(=;%µ'7 ,*+9 +) ;:?+*@) +"3 '$%&'%()µ*+%,": 
;&'02"3: 

"# !* ;&'0%*A(9µµ*+* ,*% +* A(*I%,9 '2?*% &(=;%µ*, '3*?9A?<;+* ,*% $("+%µF?+*% <7 '(A*5'2* ,*+9 +) ;:?+*@) +"3 
'$%&'%()µ*+%,": ;&'02"3. 

"# B% $'(%A(*I/7 ,*% "% $("D5/6'%7 $"3 E* $'(%5)IE":? ;+" ;&/0%" $(/$'% ?* '2?*% ('*5%;+%,/7. 
"# !" ,'2µ'?" +"3 ;&'02"3 $(/$'% ?* *?*I/('+*% ;' "3;%F0) E/µ*+* ,*% ?* µ)? $5*+'%9L'%. 
"# R* $("D5/$"?+*% '?*55*,+%,9 ;'?9(%*.  
"# M µ"(I= '?-7 '$%&'%()µ*+%,": ;&'02"3 0'? '2?*% +3$"$"%)µ/?). P$"(":? ?* $(";+'E":? ) ?* *I*%('E":? ,9$"%'7 
3$",*+)A"(2'7, *? ,(%E'2 *$*(*2+)+". 

"# B ;3?+9,+)7 +"3 ;&'02"3 $(/$'% ?* A?<(2L'% +% '2?*% *$*(*2+)+" A%* +" ;3A,',(%µ/?" ;&/0%" ($.&. "% +(9$'L'7 A%* µ%* 
'$/,+*;) '$%&'2();)7 *$*%+":? %;"5"A%;µ":7, ?"µ%µ"$"2);) ,.5$.).  

"# !" ,'2µ'?" $"3 E* ;3?+*&E'2 $(/$'% ?* /&'% 5"A%,= 0"µ= (-$<7 *3+= $"3 $*("3;%9;+),'), ?* '2?*% '3$*("3;2*;+" ,*% 
?* µ)? /&'% 59E).  

"# !" executive summary '2?*% $("+%µ-+'(" ?* ;3?+9;;'+*% ;+" +/5"7 +"3 #..  
"# O$9(&"3? %;+";'520'7 ,*% ',0-;'%7 ,(*+%,F? ,*% '3(<$*N,F? "(A*?%;µF? $"3 ,9?"3? '$2;)µ'7 $("D5/6'%7, 
"%,"?"µ%,/7 ,*% 0)µ"A(*I%,/7. M *?*I"(9 ,*% *@%"$"2);) *3+F? ;+" #. E* '?%;&:;'% +)? *@%"$%;+2* +"3. 
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G?* '$%&'%()µ*+%,- ;&/0%" 0'? '2?*% ':,"5". >$*%+'2 &(-?" ,*% $(";$9E'%*, A%* ?* ;3?+*&E'2 µ' +" ;<;+- +(-$". S+*?, -µ<7, 
"5",5)(<E'2, '2?*% $"5: &(=;%µ" ,*%, +%7 $'(%;;-+'('7 I"(/7, *$"L)µ%F?'% µ' +%7 A?F;'%7, +%7 5:;'%7 ,*% +)? ,*E"0=A);) $"3 
$(";I/('%. 


