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RESOURCES versus MARKETS 
At the light of the tourism master plan of Iran 
 

1. Organization of the study 
2. Resources’ surveys 

1. Deskwork 
2. Field surveys 
3. Presentation (graphical and text syntheses) 

3. Surveys of existing markets 
4. Resources v. Markets: planning concepts 
5. Checking the potential markets 

 
6. Alternative policies of development 
7. Elaboration of the master plan 



Resources Survey 
an outline 



Main monuments 



Essential tourism attractions 

Tehran Esfahan 1 Meidan e Shah Masdjed  e Shah Djolfa Bridge 
Shiraz: 

Persepolis 

Tabriz 
Mashad Caspian Coast 



Natural sites  
of tourist interest 



ΚΑΜΒΑΣ ΠAΡΟΥΣΙΑΣΗΣ 



An important question: 

Why drive thousand kilometers to see a monument 
or a sight which is not as beautiful as those 
conveniently grouped in either the Esfahan or Shiras 
areas? 



The beginning of an answer : On the Caspian coast... 



The beginning of an answer : in Central Iran 



The beginning of an answer : in Eastern Iran 



The beginning of an answer : Bam 



The beginning of an answer : on the Coast of the Gulf 



Domestic architecture 



Inventory of the Esfahan Area 



Other nation-wide surveys 

• Ways of access to the country (time and cost 
comparisons) 

• Main road, train or air connections 

• Accommodation and catering (categories of 
management, investment  costs, operating 
expenses, manpower, tariffs, occupancy rates, 
profitability with breakeven points, local and 
regional costs and benefits, leakages, etc.) 

• Survey of climatic conditions (comfort charts) 

• Existing handycraft  

 



Back to the tourism markets  

1. Organization of the study 
2. Resources’ surveys 
3. Markets’ surveys 

1. Present tourism flows 
• Long haul international tourism 
• Regional international 
• Domestic (in the country and out-going)  

2. Potential tourism flows 
4. A third field of survey: the policy makers 
5. Resources v. Markets: planning concepts 
6. Checking potential markets 

 
7. Alternative policies 
8. Elaboration of the master plan 



Present tourism flows 
• Long haul international tourism  

Business 60% 
Tours, visits (individuals+groups) 15 % 
Young people, hippies  15 % 
Stop over   5 %  

• Regional international tourism  
Pilgrims  40 % 
Business 35 % 
Family or health visits 25 %  

• Domestic tourism 
Business, conventions 50 % 
Holidays  35 % 
Pilgrims (to Qom and Mashad) 15 % 

 
• Outgoing Iranians 

Pilgrims to Mecca 25 % 
Others (business, sightseeeing+shopping) 75 % 

 



Potential international tourism flows 

 

• Principal generating areas 

• Preferred areas of destination 

• Average expenditure  

• Means of access 

• Travel agencies’ network 

• Future motivations 

• Tendencies 

• etc 

 



A third field of surveys: the policy makers  

1. Organization of the study 
2. Resources’ surveys 
3. Markets’ surveys 
4. A third field of investigation: the policy makers 

• at administrative level  
• in the tourism sector 

5. Resources v. Markets: planning concepts 
6. Checking the potential markets 

 
7. Alternative policies 
8. Elaboration of the master plan 



From tourism product to planning concept 

1. Organization of the study 
2. Resources’ surveys 
3. Markets’ surveys 
4. A third field of investigation: the policy makers 
5. Resources v. Markets: planning concepts 

• for long-haul international tourism 
• for domestic tourists 

6. Checking the potential markets 
 

7. Alternative policies 
8. Elaboration of the master plan 



Long-haul visitors: 
main attractions 



Long-haul visitors: 
planning concept 



Domestic tourism: 
main attractions 



Domestic ‘tourism’:  
the pressure on picnic sites 



Domestic tourism: 
planning concept 





Testing detailed products:  
on the markets 

 
 1. Organization of the study 

2. Resources’ surveys 
3. Markets’ surveys 
4. A third field of survey: the policy makers 
5. Resources v. Markets: planning concepts 

 
6. Checking the potential markets 
• Elaboration of detailed tourism products 
• Testing them on the potential markets 

 
7.    Alternative policies 
8.    Elaboration of the master plan 



Resources versus markets 
1. Possible tourism products 

• 1 week sightseeing (mostly archaeology) 
• 2 weeks sightseeing (idem) 
• 2 weeks beach holidays 
• 1 week beach+1 week sightseeing 
• 1 week holiday in oasis near Esfahan 
• 2 weeks seghtseeing (local traditions) 
• 2-4 days sightseeing for businessmen) 
• 4 days sightseeing (combined with similar visits to Egypt, Greece…) 
• Various speciality trips (national parks, festivals, hunting,  climbing 

 
2. Checking products with markets 

• Interviewing tour operators in the Gulf, in 
Europe,  United States, Canada, Japan, 
Hong-Kong, Singapore and Australia 

 



Resources versus markets:  
alternative policies  

1. Organization of the study 
2. Resources’ surveys 
3. Markets’ surveys 
4. A third field of survey: the policy makers 
5. Resources v. Markets: potential tourism products 
6. Potential markets’ survey 
7. Alternative policies 
8. Elaboration of the master plan 



Alternative policies: economic impacts 



Alternative policies:  
regional effects of tourism development 



:  
Detailed elaboration  of the master plan 

1. Financing the development of tourism 
2. Controlling the creation and the operation of the 

tourism facilities 
3. Transportation policies (air and ground) 
4. Advertising and promoting Iranian tourism 
5. Professional education and training 
6. Organization of social and youth tourism 
7. Detailed elaboration of the mater plan 

• Protection of sites and monuments 
• Land regulation and control 

 
 

 



Elaboration of the master plan: economic aspects 
1. The impact of tourism on the Iranian economy: 
• The GNP generated from tourism 
• The employment generated by tourism 
• Tourism in the balance of payments 
• Tourism in the State’s revenues 
• Regionalization of tourism development 
• The other impacts from tourism 
2. Impact of tourism and cost-benefit studies 
• The volume of necessary investment 
• The regional breakdown of tourism investment 
• The sources of financing 
• The elements of the cost-benefit analysis 
• The direct impact 
• The external impact 
• The comparison of costs and benefits 

 



Elaboration of the master plan:  
physical aspects   

 
• Physical masterplan:  

• 7 maps on 1:500 000 
• Present resources and facilities 
• Proposals 

• Regional datas 
 

• Policies: 
• Land regulation and control 
• Protection of sites and monuments 

 
 

 



Protection of resources 



PASOLP – Product Analysis Sequence for Outdoor Leisure Planning 
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