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TI EINAI' H ANAAY2H SWOT

SWOT analysis: EpyaAeio cuykpLtikng aéloAoynong

* Tuagoloyei; Evav tomo, evav ¢opea, Eva tPoiov, EVa ATOLO
KoL To EPLBaAAov tou

e Mpwtoeudaviletal otn BLPAoypadia to 1969, oto BLPALo
Business Policy, Text and Cases (R.D. Irwin, 1969), arto touc
eldkoU ¢ otnv avamtuén twv enwxelpnocswv Edmund P. Learned,
C. Roland Christensen, Kenneth Andrews kot William D. Book.

* MoPOUCLACTNKE WC EPYAAELO LE XPNON TNV ETILXELPNMOATIKNA
avamntuén, aAAd Aoyw tnc eupUTEPNC XPNOLUOTNTAC TOU
Bewpeital MAEov epyaleilo oTpaATNYLIKOU OXEOLAOUOU UE TIOAAEC
epaplUOVEC.



TI EINAI' H ANAAY2H SWOT

e Xpnotuormoleitol we Baoiko otadlo otn dtadikaoia oxedlacpou kat AnYng
amodACEWV OTTOLOUOATIOTE EMLTESOU.

* H XpNOLULOTNTA TOU EYKELTOL OTOV EVTOTILOLO TWV PACIKWY ONUELWV-KAELOLWV
NS avaAuvonc kot twv Kpiowwyv Napayoviwv Enttuyiag

e Oewpeitol OepéAlog AiBog kKaBe emituXnUEVOL oTpatnywkol oxediov, (eite
yloL TNV AVATTTUEN ULOG ETILXELPNONG ELTE YLOL TNV AVATITUEN EVOC TOTIOU)

e Eilval amapaitnto Ao Tou oTpatnyltkol oXeSLOGHOU KaTA TNV Stadikaoio
ARYnc anodpacswv

* YTOV MOAEOSOLLKO KoL XWPLKO oXESLOOO, cuvnBwWC TomoBeTeital HeETAEL TWV
dAcEWV TNG avAaAuong UPLOTAPEVNC KOTAOTOONG KL TWV TPOTACEWV



2KOTMO2 KAI 2TOXOI THZ ANAAYZH2 SWOT

> KoTto¢ TNC Stadikaoiac: H avayvwplon Twv KpLowy
TIOPOLYOVTWV ETLTUXLOC 1 aroTtu)iog

e Avaloya pe to mAaiolo tTng SWOT teAKOG 0TOXOG ELvVaL ELTE N
QVTLLLETWTILON TWV adUVATWV CNUELWV (EKTTOVNON
rnioAeoboutkoU oxediou) N N LETATPOT TWV ATEIAWY O€
gUKaLPLEC KoL TwV adUvVaTWV onUElwv og duvata (ekmovnon
oxedlov Marketing)

ATIWTEPOL OTOYOL:

* [1poCEAKUON VEWV KATOIKWY, EMLOKEMTWY, EMEVOUTWV

e ALOTAPNON UTTAPXOVIWV KATOLKWY, ETILOKETITWY, EMEVOUTWV
e Eméxktaon 6paoTnNPLOTATWY KAl TTPOTlOVTIWV

e Oetkn amodoon TwV eNeEVOUOCEWV OTOV TOTIO



MOTE XPH2IMOMNOIOYME KAI TI MTEPIMENOYME AMO THN

ANAAY2ZH SWOT

Nate xpnotponoloUpe tnv AvaAdvon SWOT

e E&epelvnon VEWV MPOTACEWYV Kol TIPWTOBOUALWY

* Edappoyn VEWV TTOALTIKWYV 1N VEWV SpACEWV

e Avoayvwplon VEwv ntebiwv dpaotnplomnoinong

* AvoBewpnon tou oxebiov dpaonc, EMIKALpOTOLNoN

2€ TL BonOdeL n AvaAvon SWOT

e  OfTEL AVAAUTIKA EpWTAMOTA

* QWwTilEL TTUXEC TOU ECWTEPLKOU Kol EEWTEPLKOU TtEPLBAAANOVTOC
* [IpocavatoAilel TIC TIPOTAOELC

T &ev kavel (avtopdatwc) n Avalvuon SWOT

e Aev elvol MavaKeLd

* Aev oOnyel QUTOUATWC OTLC CWOTEC ATOPACELC

Elvaw Eva epyaleio. Av dev xpnotponolnBel cwotad (etoaxBouv Aabo¢
dedopeva) Ba 0dnynoeL oe AaBoC MPOTACELC KoL ATIOTEAEC AT



ANO MNMOY ANTAOYME TA AEAOMENA TIA THN ANAAY2ZH SWOT




[MQ2 XPH2IMOTIOIEITAI H ANAAY2H SWOT

Avvatd onpueio — Aduvapa onueio —
Strengths Weaknesses

S W

Eukatlpieg— Amel\éc —
Opportunities Threatens

O T




Avvarta onpeio — Aduvapuo onpeia —

Strengths Weaknesses EXQTEPIKO
S W » [MEPIBAAAON

Eukalpiec— ATtELNEC —

Opportunities Threatens ESQTEPIKO
T - NEPIBAAAON

OETIKA APNHTIKA



MQ2 XPHZIMOTMOIEITAI H ANAAYZH SWOT

Eowtepikot Mapdayovtec

# H avaAuon tou ecwteptkol TePLBAAAOVTOC TIPETEL VAL YIVEL OO0 YLVETOL TTLO
OVTLKELUEVLKA KOl LE ELALKPLVELQL.

# AapBavoupe urtoyn kat aétoAoyoU e OAa Tt SESOUEVA, TIEPLOOOTEPO ) ALyOTEPO
ONUOVTLKA €K TIPWTNG OPewC

# H avaAuon eival xprioLpo va yivel opadomotnpeva

Nopadelypata ECWTEPLKWY TTOPOAYOVIWV (TTPOCAPUOCHEVA AVAAOYQ VLA ETILXELPNOELG N YL
TOTIOUC)

OLKOVOULKOL TTOpOL: TTINYEG XPNUATOSOTNONG, TINYEC E00OWV Kol EE0OWV, TEPLOUCLAKI KOTAOTAON, EMEVOUTIKEC

EUKALPLEG

MNeptBaliov: yewypadikn B€on, urtodoUEg, TolotnTa EPLBAAAOVTOC

AvBpwrivo kepaialo (amaoxoAnon, EPYOTKO Suvapko, e€eldikeuan, eBEAOVTEC, EUPECITEXVIEC)
Kowwvia (eykAnuatikotnta, olaitepa avbpwmoAoyLkd i EBVOTIKA XapaKTNPLOTIKA, EAEVUBEPOC XPOVOG)

Enwowwvia: katateOevta orjpata kot logos, copyrights, St1adnULOTIKEG KAUTTAVLES, £EWOEV €lkOVA, UTIAPXOVTA

brands

Awoiknon: dtadikaoieg, SoUEC, opyavoypappata



MNQ2 XPHZIMOTMOIEITAI H ANAAY2ZH SWOT

E¢wtepikoi Mapayovrec

# OL e€wtepLkeC Suvapelc emnpedlouv KABe ATopo, EMXEipNON,
dopea Kol TtEPLOXN.

# Elvoll onUOWVTLKO Vo avayvwpLloTouV Kat va avadepBouv eite
avTLoToLyoUV o€ duvatd N aduvapo cnUeia TN TEPLOXNG Elte OxL

Napadeiypota eEWTEPLKWV MAPAYOVIWV (TTPOCAPLLOCUEVA OVAAOYQ YLaL
ETILXELPNOELC I YL TOTIOUC)

* EmkpatoUOEC TACELG OTNV OlyOPA: VEEC QLVAYKEC, VEQ TTPOIOVTA
*  OLKOVOULKN KOTAOTOON: TOTIKEG, EBVIKEC KoL SleBveEiC TAOELG

*  AnpoypaPLKEC KOl KOLVWVLKEC TAOELG: SNUOYPADLKEC TACELG OTLC OUAOEC OTOXOUC, EBVIKEC

SnUoYyPAPLKEC TAOELG, EUPUTEPN KOLVWVIKO-OLKOVOULKH KATAOTOON

* OeoukO Aaiolo: eBvikol 1 6LeBveic vopol, kavoviopol kot Beopol



H AIAAIKAZIA THZ ANAAY2HZ SWOT — EYPEXH TQN MNMAPATONTQN

Avvatd onueia (Strengths)

Mopot (duotikol kot avBpwrtvol), UTTOSOUEC, LBLAUTEPOTNTEC, SUVATOTNTEC TTOU
HTTOPOUV VO OITOTEAECOUV OUYKPLTLKA TINEOVEKTALOTAL.

Noapadelypata:

o Quowko teplBariov, yewypadikr B€on
e OOWKo diktuo / mpooBaoiuotnTa

e AoTLKO TtepBAaAlov

e Apyaloloyikol xwpol / pouoeia

e |otopia

e Tomoonua

o OnAun, k.a

e Brand names P ———

e OwovopLKol topot Strengths

e AvBpwrivol mopol, e€eldikevon S
e YMOOOUEG

Amel\ég —
e Awowkntiki dopn kat dStadilkaoieg Threatens

e [lowotnta {wng, MOATLONOG U




H AIAAIKAZIA THZ ANAAYZH2 SWOT — EYPEZH TQN TMAPATONTQN

Aduvata cnuela (Weaknesses)

EAewWpn mopwy, kakn Kataotoon urmodopwy, EAAeLPN

SuvaToTATWY O€ KATIOLOUC TOUELC, LOLaitepa o€ oXEON E AANEG
noAelc/ neploxec. Eva aduvapo onpelo pnopel va givot n aAAn
oyn evog duvatou onpeiou!

Napadelypata:

PUmtavon

Kako o81ko diktuo / xapunAn mpooBactipotnta
Aoxnuo / anpoowro aoTKo mepLBaiilov
Fewypadikn BEon

Mn UTmtapén TomocnUwv

EAAePN LOTOPLKAGC 1 AAANG PAUNG

Mn StadopormolnpueEvo npoiov

TuxOv Kok N gnwpevn enun

Avvatd onpeio —

S

Strengths

Amel\ég —
Threatens




H AIAAIKAZIA THZ ANAAYZH2 SWOT — EYPEZH TQN MAPATONTQN

Eukatipiec (Opportunities)

H avaAuvon twv petaBoAwv oto e€wteplko epLBarlov pnopei va pitetl pwg oe
EUKALPLEG yLa VEEC SpaoTnpLOTNTEG Kol avartuén. NMpoooxn: oL eukalpieg AEN
TPOKUTITOUV Ao Ta Suvatd onpeia, aAAd amo to eEWTEPLKO EPLPBAAAOV.

Napadeiypata:

* Euvoikn aAAayn oto Beopikod mAaiolo A véol kavoviopol yla dtaddopoug
TopELS (m.x apon kapmotal kpovallépag, meptBaAlovtikn vopoBbeaoia)

*  Epdavion véwv mpoidvtwy, VEwV texvoloylwy, K.A.Tt (.. Stadpaotikd
Houoeia, internet)

*  AU&non tou ToUupPLOTLKOU eVOLOPEPOVTOC OE CUYKEKPLUEVO TOUE

e Avamtuén tng ayopaG CUYKEKPLUEVOU TIPOTOVTOC

*  Néa 6lebvnc ayopad yLa tpoiov i TopEa Avvatd onpeia —

* (NE€e&g) XpnHUOTOOOTLKEG TINYEC KAl EUKALPLEC e S

* EupUtepn okovoplLkn katdaotoon (av eival kaAn) "

* AotdBela, avatapaxeg ) Guolkn Kataotpod O AVTOYWVLOTIKY TIEPLOXN Thveatens

* Anuoypadikoi deikteg (euvoikol)




H AIAAIKAZIA THZ ANAAYZH2 SWOT — EYPEZH TQN MAPATONTQN

AntelAéc (Threats)

H avaluon twv petafolwv oto eEwtepLko epLBarAov pmopet va
armoKaAUEL Kal TUXOV aTELAEG yLaL TNV TEPLOXN).

Napadeiypoata

* Avopevnc allayr oto Beopiko Aaiolo yia dtadopoug Topeic (.
epoppoyn EUTTOPLKWYV TIEPLOPLOUWY, EUTIAPYKO, TIEPLPAANOVTLKN
vopoBeoia)

e Avadel&n SUVAULKWY OVTAYWVLIOTLKWY TIEPLOXWV
* Meiwon tou evdladpEPOVTOC YL TO TOUPLOTLKO TIPOLOV ULOC TIEPLOXNAG

* Meiwon tou evlladp£poVTOC yLa Ta EUTTOPLKA TPOIOVTA ULOG TIEPLOXNAG

* EupUtepn okovouLkn Kataotaon (av Sev eival KaAn) Auvvartd onpela -
Strengths

e AotdBela, avatapaxEC, GUCLKEG KATAOTPOPEC, OLKOVOULKH Kplon otnv S
TLEPLOXN

ATENEG —
* Anpoypadikoi deikteg (Un euvoikot) Threatens




H AIAAIKAZIA THZ ANAAYZHZ SWOT — ANAAY2H TQON NMAPATONTQN

Npocoyn:

Ot eukatpiec AEN mpokUTTOUV ATTO TAL SUVATA ONUEL

Ou armetAéc AEN npokUmTouy amo ta aduvata onpeia

MpEmnel va utapxeL avtiotoyia HeTaél duvatwy ONHELWV KoL EUKALPLWV KOl
HETOEU aSUVOLWV CNHUELWV Kol AEIAWV;

Ta Suvata onpela v avTLOTOLXOUV OTLC EVKALPLEC Kol Tal aduvapa dev
QVTLOTOLXOUV OTLC OTELAEC.

I6avika, OpWG, UTAPXEL CUCXETLON KAOwWC e€etalovTal KAt avilotouyia
# Mwc umopoUUE va aELOTIOLI)OOULE TLC EUKOLPLEG;
# Mwc pmopoupe va amodUYOUUE TLC ATIELAEC;



H AIAAIKAZIA THZ ANAAY2H2 SWOT — ANAAY2ZH TQN NMAPATONTQN

MpEmnel va utapxeL avtiotoyio HeTaél duvatwy GNUELWV KoL EUKALPLWV Ko
HETOEV aSUVOLWV GNHUELWV Kol AEIAWV;

H avtiotoiylon Twv Suvatwyv onUeELwV PE TIC EEWTEPLKEC EVKALPLEC KOl TWV
adUVOLWV ONUELWV LE TIC EEWTEPLKEC ATIELNEC €lval TO KAELSL TNC ETLTUXLOC KoL
kaBodnyel T armodpaceLg, T.X.

AVTLUETWTILON TWV ECWTEPLKWV AOUVAULWY, XPNOLUOTIOLWVTOC TTOPOUC KoLl
aélomolwvtac ta duvatd onueia

‘Epdoaon og kamnota Suvatd onueio wote va aélornotndouv eukapileg Tou
e€wtepLkoL nepLBAaAAovTtoc

AN\ayr) TAEVONG LE VEEC OYOPEC KOLL TTPOLOVTA WOTE VA OITOUOKPUVOEL O
KLvOUVOC aTO TIC EEWTEPLKEC OTIELAEC

«Mpooyeiwon» otV MPOYHATLKOTNTA. ZXESLO KL TIPOTACELG LUE BAON TLG
TIPAYHATIKEG SUVATOTNTEC TNE MEPLOXAC (TNC ETILXELPNONC, TOU OTOUOU, KATT)



H AIAAIKAZIA THZ ANAAYZHZ SWOT — ANAAY2H TQN NMAPATONTQN

EpWTAOELC TTOU TTPOKUTITOUV OItO TNV AVAAUOH TWV TTOPAYOVTWY KAT avitnopadeon

* [w¢ mpemeL va yivel N ekPeTAAAELVON TWV SUVATWY CNUELWY;
* [w¢ prmopoulv va aflomolnBouv oL EVKALPLEG;
* Ynapyxouv aduvapo onpeia tov epmodilouv ta erAeypéva duvata onueia;

*  YITAPXOUV ATEIAEC TTOU UTTOVOUEVUOUV TNV aVATTUEN TWV EMIAEYUEVWY SuvaTwVv
onuUelwy;

MHTPQO SWOT

* OLmpotaoelg Sev MPEMEL VAL 0TOXEVOUV OTNV €K IPWTNG OYewC TtLo mpooododopa
gukalpia.

* Anatteital ouvuaoTIK AVAAUGH TWV TTAEOVEKTNHATWY KOL TWV EUKOLPLWY
TIPOKELUEVOU VA AVAYVWPLOTOUV TUXOV uTtdpxovta (] Suvatd) CUYKPLTLKA
nAgovektpota ta onoia Ba evioxuBouv (1) Ba ktiotouv)

* Mpotepaltotnta ot SUVATA CNLELD TTOU OLITOKTOUV TTPOOTTTLKA OO TLG EVKOLPLEG

* loWC XPELAOTEL AVTLUETWTILON KATIOWWV adUVAUWV CNUELWV TIPLV TNV Papuoyn Tou
Yxedlou MapkeTvyK



EPMHNEIA TOY MINAKA SWOT- KAGOAHIH2H TQN MPOTA2EQN

Auvvarta onpeia

Aduvarta onpeia

Eukauwpiec Mpotaoelg A-E

Mpotaoelc A-E

Anel\ég Mpotdoelg A-A

Mpotdoelg A-A

Mpotdoelg A-E:

Auvatd onpeia —
Strengths

Eukatpleg— ATELAEG —
Opportunities Threatens

O

A&lomoinon Twv UKALPLWV TIOU OVTLOTOLXOUV o€ SuvaTtd onUeia TnG TEPLOXNC

Mpotdoelg A-E:

AbSUvapua onpeia tov odpeilouv va QVTLLETWTILOTOUV TIPOKELUEVOU va aflortolnBoulv ol

gUKOLPLEC

Mpotdoelc A-A:

A&lomoinon Twv duvatwyv oNUELWV LE TPOTIO TTIOU VO LLELWVETOL N EUTIAOELA EVAVTL TWV

QTtEAWV

Mpotdoelg A-A

AVTIUETWTILON TWV AdUVAUWY CNUELWV TTOU ATMELAOUVTOL LE TIEPALTEPW UTIOPABULON Ao

TLC ATTELAEG



2YMIIAHPQ2H TOY MINAKA SWOT- BA2IKOlI KANONE2

To emBupunTo amotéAeopa tng avaluonc SWOT eival oUyKeKpLUEVA SESOMEVQL
novu Ba xpnoluomownBouv otn CUVEXELA YLat TN SOUNON EVOC oTpaTnyLKoU oxediou
dpAong e oTOXo TNV avadeLlen Twv duvatwyv onUeELwY, TNV aélomoinon Twv
EUKALPLWYV, KOL TNV QVTLUETWTILON OO UVALLWVY KoL OTTELAWV

* PeaAloTtikn ektipnon Suvatwy Kot adUVaWY TOUEWV

e AldKpLon Tou oV BPLOKETOL O TOTTOG GMEPA KOLL TIOU GTOXEVEL VA Eivall 0TO
HEAAOV

* JUYKEKPLLLEVEC KOl OXL aLoadeLC-YEVIKOAOYEC OLATILOTWOELCG (YL TtopAdELYUQ, N
dpaon ‘Texvoloylkeg e€elitelc’ dev BonBael Tov avayvwoTn va KATAVONOEL TL
EXETE OTO LUAAO OOC WG EVKOLPLA 1 ATtELAR)

* AVAAUCN CUYKPLTLKA HLE TOV ‘avTaywVviopo’ (tL cupPaivel aAAov)

e JUVTOMN, OTTAR Kol OTOXEUMEVN avaAuaon. OxL urtepPoAkd cuvVOETN UTIEP-
avaAuvon

e Av KO N Kplon TIPEMEL va YIVETOL AVTLKELUEVLKA, N SWOT avaluvon givat
npoowritkn (Stadopetikn avaAluon amo SladopeTIKA TPOCcwWTAL)



2YMIAHPQ2H TOY MINAKA SWOT- BA2IKOlI KANONE2

20vnOec AaBoc: Yrokelpeviki aloAdynon

* ELALKPLVAC CUUTARPWON TWV TIOPOYOVTWV

* AV ETILKPATACOUV UTIOKELUEVIKA ouvaloBnuata gival mbavo va kataxwpnbouv
AaBo¢ mapapetpol. Av urtepekTiunBouv ta duvatd onpeia f vmotipnBouv ta
aduvapa, n avalvuon Ba urtoBabpLoTel (T.x OTavV £VaC EMLXELPNUATIOC AVOAUEL
TNV EMLXELPNON TOU ) O LEAETNTHC TOV TOTIO TOU)

e Av Kol ylvetow amo tnv epeuvntikn opada, eival Ogpt N EUTAOKN OTEAEXWV
tou popéa avabeonc

e Elval xpnoluo va yivetat kat armo tov (blo tov popea kata dStaotApota (r.x. Kabe
5 xpovia)



2YMIAHPQ2H TOY MINAKA SWOT- BA2IKOlI KANONE2

POWER SWOT

Personal Experience

H omtikn Tou avaAuth, Omwe ExeL StapopPpwOEeL armo TG YVWOELS KoL TNV EUTELpLa
Tou, ennpealel mtpodpavwe tTnv avaluon

Order

Yelpd HeTEL Suvatwy onpeilwv Kol adUVALLLWY, EVKALPLWY KoL OTTELAWY
Weighting

H otaBuion twv mapayoviwy eival amapaitntn HeETaL AAAWV Kal ETELON KATToLOoL
TIOPAYOVTEC €ival AAANAO-OVTIKPOUOUEVOL

Emphasize Detail

H eme€nynon kat n cadrivelo otn SLatUMwWon TWV TTOPOYOVIWVY ELval amapaitnTeg
npoUmnoBOEosLc.

Rank-Prioritize

AvaAoya PE TN OTABLLLON TWV TIOPAYOVTWY TTOU £XEL TtponynOel, puraivouv
TPOTEPOLOTNTEC OTLC TPOTACELC WOTE VA aLoToLnOouV KATA TPOTEPALOTNTA OL
LEYOAUTEPEC EVKALPLEC KOl VOL OVTLLLETWTILOTOUV OL LEYAAUTEPEC ATTELAEC



H AIAAIKAZIA THZ ANAAYZH2 SWOT — ENANAAHWH

Mo tnv avamtuén kaBe oketou N SWOT umnopel va emavaAndBetl
EOTLOOMEVN OE CUYKEKPLUEVO KAASO TNC ayopac (T.X. TOUPLOTLKN
ayopa, EMEVOUTEC OE CUYKEKPLUEVO KAADO, LATPLKOC TOUPLOLLOC,
K.A.TT.)

EpwTtroeLg mpoc amavinon:

* Moot eival ot Kpiowuot Mapayovtec Emtuyiog (Critical Success
Factors- CSFs) tou TOmou ylo Tov CUYKEKPLUEVO KAASO;

 [Molol elvoll CNUOVTIKOTEPOL;

e Ta Suvata kat aduvapo cnUeio cupMAnPwvovTal TTAEOV aTto TNV
OTTTLKN TNC QYOPOAC OTOXOU, EV OUYKPLOEL PE TIC UTIOAOLTTIEC
eTILAOYEC TTOU £XouV (6nAadn Tov aviaywvlouo)

* Ta duvata ocnueLla TPETEL va EEETALOTOUV OE OXEON IE TLG
gUKOLPLEC KoL T adUVALO OE OXECN UE TLC ATIELAEC



ANAAY2ZH SWOT-2YMITEPAZMATA

H AvaAuon SWOT eivol €va e€QLPETIKA XPROLLO EPYOAELO CUYKPLTLKNAG aLoAoynong

BonBael otn dtatinwon Twv EpWTNHATWY Tou a.hoPOoUV OTNV OTPATNYLKA AVATITUEN TNG
ETIXELPNONC 1 TOU TOTIOU

MpoUTmOBETEL EKTEVH EMOKOMNGN OAWV TWV ECWTEPLKWYV KOl OXETLKWY EEWTEPLKWV
TIAPAYOVIWV, BETIKWY KL 0LPVNTIKWV

Aev gival mavakela: v BpLOKEL TOUC OTOXOUC, TOV TPOTIO TtapaKkoAouBnoNng TG
niopeiag (6elkTeg) Kol KUPLWCE TLC TIPOTACELG

Ou otoy)oL Kol 0 TPOmog napakoAovOnong tng enitevéng touc opeilouvv va
npoilnapyouv

H avaAuon npooavatoAilel TLG MPOTACELS AAAA N UPECH KoL SLATUTIWOT) TOUC EYKELTOL
OTO HEAETNTN

AA\a epyaleia:

TOWS (Threats, Opportunities, Weaknesses, Strengths)
PEST (Political, Economic, Social and Technological),
MOST (Mission, Objective, Strategies and Tactics),

SCRS (Strategy, Current state, Requirements and Solution)


http://www.businessnewsdaily.com/5512-pest-analysis-definition-examples-templates.html

SWOT Analysis Amazon (source: Marketingteacher.com)

Strengths

. Amazon is a profitable organization. In 2005 profits for the three
months to June dipped 32% to S52m (£29.9m) from $S76m in the
same period in 2004. Sales jumped 26% to $1.75bn. Until recent
years Amazon was experiencing large losses, due to its huge initial
set up costs. The recent dip is due to promotions that have offered
reduced delivery costs to consumers.

. Customer Relationship Management (CRM) and Information
Technology (IT) support Amazon’s business strategy. The company
carefully records data on customer buyer behaviour. This enables
them to offer to an individual specific items, or bundles of items,
b_asteddupon preferences demonstrated through purchases or items
visited.

. Amazon is a huge global brand. It is recognizable for two main
reasons. It was one of the original dotcoms, and over the last
decade it has developed a customer base of around 30 million
people. It was an early exploiter of online technologies for e-
commerce, which made it one of the first online retailers. It has
built on nits early successes with books, and now has product
categories that include electronics, toys and games, DIY and more.



SWOT Analysis Amazon (source: Marketingteacher.com)

Weaknesses

* As Amazon adds new categories to its business, it risks damaging
its brand. Amazon is the number one retailer for books. Toy-R-Us
is the number one retailers for toys and games. Imagine if Toys-R-
Us began to sell books. This would confuse its consumers and
endanger its brands. In the same way, many of the new
categories, for example automotive, may prove to be too
confusing for customers.

* The company may at some point need to reconsider its strategy of
offering free shipping to customers. It is a fair strategy since one
could visit a more local retailer, and pay no costs. However, it is
rumoured that shipping costs could be up to $500m, and such a
high figure would undoubtedly erode profits.



SWOT Analysis Amazon (source: Marketingteacher.com)

Opportunities

* The company is now increasingly cashing in on its credentials as an online
retail pioneer by selling its expertise to major store groups. For example,
British retailer Marks and Spencer announced a joint venture with Amazon to
sell its products and service online. Other recent collaborations have been
with Target, Toys-R-Us and the NBA. Amazon’s new Luxembourg-based
division aims to provide tailored services to retailers as a technology service
provider in Europe.

* There are also opportunities for Amazon to build collaborations with the
public sector. For example the company announced a deal with the British
Library, London, in 2004. The benefit is that customers c an search for rare or
antique books. The library’s catalogue of published works is now on the
Amazon website, meaning it has details of more than 2.5m books on the site.

* |n 2004 Amazon moved into the Chinese market, by buying china’s biggest
online retailer, Joyo.com . The deal was reported to be worth around $75m
(£E40m). Joyo.com has many similarities to its new owner, in that it retails
books, movies, toys, and music at discounted prices.



SWOT Analysis Amazon (source: Marketingteacher.com)

Threats
* All successful Internet businesses attract competition. Since Amazon sells the

same or similar products as high street retailers and other online businesses,
it may become more and more difficult to differentiate the brand from its
competitors. Amazon does have it s brand. It also has a huge range of
products. Otherwise, price competition could damage the business.
International competitors may also intrude upon Amazon as it expands. Those
domestic (US-based) rivals unable to compete with Amazon in the US, may
entrench overseas and compete with them on foreign fronts. Joint ventures,
strategic alliances and mergers could see Amazon losing its top position in
some markets.

* The products that Amazon sells tend to be bought as gifts, especially at

Christmas. This means that there is an element of seasonality to the business.
However, by trading in overseas markets in different cultures such seasonality
may not be enduring.
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