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Motifa Enyepnuatikwyv MovteAwv

 MotiBo (Pattern):

— N ApXETUTIKA, adalpeTiki eplypadn plag Soung f ocupumneptdopag mou
uropei va adopd oe MOAAEC PavopeVIKA SLODOPETLKEC

— 'Eva emiyelpnUatiko HovteAo pnopel va cuvduadlel meplocOTEPA ATO EVal
Hotifa

— KaBe potifo ouvdualel ta Soplkd otolxeia pe StadopeTIKO TPOTO, WOTE VAl
avadletal n avtiotown cupneplpopa kat enidoon



Baoka potifa

ATIO-0U(EUYUEVEC HPOOTNPLOTNTEC
H «MakpLa oupa»

[MoAvpepeic mMAATPOpUEC

AQPEAN — w¢ Baon tou EM
Avolxta EM



ATtO-0U{EVYUEVEC HPOOTNPLOTNTEC

e TpELC TUTIOL ETILXELPNMATLIKAC SpaoTnpLoTNTAC:

— ApaoTNPLOTNTEC OXECEWV UE TIEAATEC:
* AveUpeon KoLl aOKTNON TMEAATWY Kol OLKOSOUNGCN OXECEWV LE AUTOUC
* OWKELOTNTA HE TIEAATEG

— ApaoTNPLOTNTEC KOLLVOTOULLOC TTPOLOVTOC
* Avamtuén VEwV Kol EAKUCTIKWVY TIPOTOVIWV
* Hyeola/nyepovia oto npoiov

— ApaoTnpLOTNTEC UTTOSOUWV
* Owodbopnon kat Staxeipon mAatdopuwv/Bacewv ya peyalo oyko n/kat
emovalapBavopeVeC Asttoupylec
* Emuelpnolakn enidoon

e Amnattolv dladopeTIKOUC TTOPOUC Kol AELTOUPVYLEC,

— ME amoteAeopa avTlpAoeLg Kal avtanmodoTikd kootn (trade-offs)
 [apadeiypota

— TpamellkeC UTtNPEOCLEC

— Kwnt tnAepwvio/TnAemikowvwvia



3 BepeAlwdelc TUOL HPACTNPLOTNTOC
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Employesa cantared, coddling the Highly sarvice oriented: ¢ ust omer- 1 Coct focusad: strasses standand ization,
| predictability, and eficiency
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H «Makpta Oupa»

Baoiletal otnv MwANoN HKPOTEPWYV TTOCOTHTWV ATIO TIEPLOCOTEPQL
npoiovta

— e avtiBeon pe tnv mwAnon HeyAAwV TTOCOTATWY armo Ukpo ARBog ‘best sellers

7

Amattouvral:
—  IXETLKA ULKPA KOOTN Slaxeiplon amoBspdtwyv
— loxupeg mAatdoppueg ou Ba Slabétouy e€elbikeupEVA TTPOTOVTA OTOUG
evoLapePOUEVOUC XPHOTEG
Nopadelypata:
— Amazon, Netflix, eBay, (Lulu.com, Bookboon?)...
TpELC MOPAYOVTEC:
—  «EKONUOKPATIONOGY TWV EPYAAELWV TAPOywWYNG: LELOVUEVO KOOTOG tpooBaong os
TLOPAYWYLKEC UTINPECLEG
—  «Ek&nuokpatiopnog» Twv StaAwv dtavoung: nolomoinon, logistics
— Mewupeva Kootn avalntnong



LEGO®’s New Long Tail

LEGO Factory: Customer-Designed Kits

Kp 2

Curstomers wha b ld
meve LEG D designs and
past them anline bacame
kay partmvars gananating
contant and wale

LEGO has to provide
and manage the

ol at form and lagistics
that allow packaging
and delivery af custam-
made LEGD sats

KR ¢

LEGO has mat yat fully
adapted its resources
and activities, which are
aptimized primarily for
the mass market

W G

LEG O Factary substan-
tiadly ex pands the scope
af the aff-the-shalf

kit affaring by giving
LEG O fans the tools to
b, showicase, amd
sall thalr awn custom-
desigmed kifs

(R &
LEG O Factory builds a
Long Tall community
araund custamears who
are truly intarestad in
niche cantent and want

ta go beyond aff- the-
shelf retall kits

[
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LEG O Factary s axi stenca

degands heavily on the
Wab chammal

il'._-_,

CS

Thowsands af new,
custamar-gasigmed kits
parfactly complameant
LEGOH's standard seits
af blocks. LEG O Factary
OONHE CES ST ars
wihacreate custami zad
designs with ather cus-
tarmars, thus bacoming
a custamear match-
making plotform and
imcragsing sakes
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LEGD Factary leverages production and lagistics casts already
dncurred by its traditiomal se tall madel

RS (F

LEG O Factary aims ta genarate small revenues from a karge mumber
af customer-designed itams. This reprasants g valuable addition fo
traditional high-volume retall revenues

Mnvn: Osterwalder, 2010, oeA. 73




MoAvpepeic MAATPOPLEC

Yuvbualouv dU0 N MeEPLOOOTEPEC SLAKPLTEC KOl AVEEAPTNTEC
opadec meAatwv

H mAatdopua
— mpoodepel aéla otn pio opada povov otav n AAAN opddoa UTTAPYEL

— mapayel afio peow tng dteukoAuvong aAAnAemidpaong HETAEL TWV HEAWV TWV
SlapopeTikwv opadwv

— Au&avel tnv ala TG LEOW TNG IPOCEAKUONC TIEPLOCOTEPWYV XPNOTWV TNG
(network effect)
Napadeiypata:
Visa, Google, eBay, Microsoft Windows, Financial Times, Video Games, free press,
elLearning(?)
JUXVA «EMLOOTNON» EVOC TUNHATOC WOTE VA AELTOUPYNOEL WG
«SOAwpa»: Molo TpApa; TiwoAoynon;
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Nintendo’s Wii
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KR

"FAMILY"
CONSOLE

ACCESS TO
CONSOLE
USERS &

CHEAP GAME

DEVELOP-

MENT COSTS
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CASUAL

GAMERS

GAME

DEVELOPERS
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PROFITABLE

ROYALTIES

l-"". HARDWARE SALES




AQPEAN

TOUAGQXLOTOV EvVal GNUAVTLKO THLAMO TWV TIEAQTWVY UTTOPEL val
enwddeAeitat amo tnv dwpeav mapoxn aéloc cuveXwe
Noapadelypata: Google, free press, tnAeopaon/padlodwvo, Flickr, Open
Source, Skype, dwpeav Kivntd
Texvoloyikn €€€ALEN: oplako kOootoc =0 : T.X. LOUGCLKNA KoL
Stadiktuo
TPELC OTPATNYLKEC

— Fremium/Premium offer

— Aladnuion
— AoAwpa Kol ayKiotpl



Flickr

KP &£ |KA AIVP  GICR =2 |CS B

SWITCHING COSTS

O CH | "

FLICKR PLATFORM FLICKR.COM

YAHOO!

BRAND YAHOO.COM

""Ll* PLATFORM DEVELOPMENT




Red Hat

(LINUX) OPEN
SOURCE
DEVELOPMENT
COMMUNITY

.

SOFTWARE
SUPPORT SERVICES

SOFTWARE
VERSIONING &
TESTING

KR i)

RED HAT (LINUX)
SOFTWARE

W G

SELF-SERVICE &

DIRECT ACCESS TO
ENGINEERS

ONTINUOQUSLY
UPGRADED,
SERVICED, &

GUARANTEED

SOFTWARE

(H <8
REDHAT.cOm

RED HAT GLOBAL
BRANCHES

SELF-SERVICE

ENTERPRISE
CLIENTS

(S &

COST STRUCTURE CONTAINS
ELEMENTS OF A SERVICE COMPANY

e
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i
L\’j PROFESS5IONAL SUBSCRIPTION




To Freemium avarnoda: aodoALOTIKEC

KP &K

KA 2.

RESCUE
OPERATIONS
INSURANCE
COMPANIES
SPONSORING KR 1)
PATRONS g =
FLEET OF
HELICOPTERS
AND PLANES

VP

RESCUE
SURANCE"

CR

PATRON
MEMBERSHIP

-

RESCUE
PERATIONS

WEB
PUBLICATIONS

CH <@

SPONSORING
PATRONS

OTHER RESCUE

FLEET OF HELICOPTERS & PLANES

(3

RESCUING

RS e

PAYMENTS FROM INSURANCE CO

SPONSORSHIP FEE




AVOLYTO ETILXELPNMOTIKO LLOVTEAQ

Anulouvpyia kat cUAANYN alac pEoa amo Tn CUOTNUOTLKY CUVEPYAOLA UE
aAAouc

Qutside-in
Inside-out



PRINCHLES OF INNOVATION

Closed
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The smart people in our field work for us. ‘ We need to work with smart people both

inside and outside our company.
To profit from research and development External R&D can create significant value;

tion of that value.

(R&D), we must discover it, develop it, and internal R&D is needed to claim some por-
ship it ourselves. ,

T i
e e

If we conduct most of the best We don't have to originate the research

|

research in the industry, we will win. to benefit from it.

l
e P S
't

If we create the most or the best ideasin @\ |f we make the best use of internal and

— i - —
T e — | i

the industry, we will win. | external ideas, we will win.

= —— e -.-u--l-—-"'/—r

We should control our innovation We should profit from others' use of our

process, so that competitors don't innovations, and we should buy others’

|
profit from our ideas. ¢ intellectual property (IP) whenever it
,-i advances our own interests.

f




Innocentive

MAJOR "SEEKERS"

PLATFORM
MAMNAGEMENT

ACQUIRE SOLVERS
& SEEKERS

INNOCENTIVE
PLATFORM WITH
BASE OF "SOLVERS"
& "SEEKERS"

ACCESSTO A
EROAD NETWORK
OF SCIENTIST
"SOLVERS"

CONNECT "SEEK-
ERS" & "SOLVERS"

ACCESS5TO
SCIENTIFIC
CHALLENGES WITH
CASH REWARDS

OMLINE PROFILES

INNOCENTIVE.COM

"SEEKERS"
(COMPANY)

"SOLVERS"
(SCIENTISTS)

PLATFORM MANAGEMENT

ACQUISITION OF "SOLVERS" & "SEEKERS"

FREE ACCESS TO CHALLENGES

FEE TO LIST CHALLENGES TO

SOLVE COMMISSIONS ON AWARDS




