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  etc.

How they know 
you & how you 
deliver (Channels)

What you do (Key Activities) 
to achieve your purpose

How you help
(Value Provided) 

How you interact 
(User Relationships)

Who you help 
(Users)

What you get (Engagement and Benefits) 
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Who helps you (value chain)
(Key Partners +stakeholder

 (Key 
Resources)

What you give (Costs)

B-

http://brickme.org

purpose

problem

Metrics Business impacts 
(How do you measure it)




